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| Corporate Profile

Firm Name: TOSHIBA TEC CORPORATION Established: February 21, 1950

Head Office: Oval Court Ohsaki Mark East 2-17-2, Paid-in Capital: 39.9 billion yen (Listed in the First
Higashi Gotanda, Shinagawa-ku, Tokyo Section of the Tokyo Stock Exchange)
141-8664 Japan Net Sales: 492 .9 billion yen (as of March 2008)

President and Chief Executive Officer: Number of Employees: 20,673 (consolidated as of the end of
Mamoru Suzuki March 2008)

| Regarding the "TOSHIBA TEC GROUP CSR REPORT 2008"

The TOSHIBA TEC Group formed the CSR Promotion Center in April 2005, and established the CSR promotion structure based

on the recognition that business management must consider all stakeholders in the TOSHIBA TEC Group including shareholders,
customers, employees, local communities and environment to provide sound business activities. The "TOSHIBA TEC GROUP
CSR REPORT 2008," which expands the reporting range to embrace accountability regarding the CSR, has been issued.

This Report emphasizes the CSR activities from three points of view: "MANAGEMENT," "PEOPLE & TOSHIBA TEC" and "ENVI-
RONMENT & TOSHIBA TEC," to allow our stakeholders to further understand the TOSHIBA TEC Group, as well as to easily com-
prehend our concepts and systems regarding various activities.

The TOSHIBA TEC Group strives to improve the content of this Report, to encompass a large number of stakeholders to under-

stand the CSR activities of the TOSHIBA TEC Group.

Relations with Stakeholders
We aim to develop our corporation together with stakeholders while embracing the support from stakeholders around the world,

along with fulfilling the Corporate Philosophy "Our Five Commitments."

Respect for individuality -« ‘Employees Customers- « Value creation for customers
Fair and appropriate system of evaluation Reliable quality and performance, high
and rewards & @ user-friendliness
Open and invigorating corporate culture Timely provision
TOSHIBA TEC
" Local com- Group’s .

Development of global society } *Smirities e CoMmT e eSharehoIders- . [ Maximization of corporate value
High ethics and law-abiding spirit with stakeholders Sound and transparent management
Respect for culture and history Ensuring appropriate profits and reserves
Environmental protection conscious- Envi ¢ s 4 Preferential procurement from

ness throughout all business activities bl Eppilers: - - CSR-conscious customers
People’s health and safety Better business partnership with customers
Protection/conservation of global resources Promoting CSR in collaboration with suppliers
Scope of This Report Reference Guidelines
Reporting Period: Fiscal 2007 GRI (Global Reporting Initiative)
(from April 1, 2007 to March 31, 2008) "Sustainability Reporting Guideline 2002"
Report Scope: In principle, TOSHIBA TEC Group

"Sustainability Reporting Guideline 2006 3rd Tentative Japa-

(TOSHIBA TEC Corporation and its nese Translation”

consolidated affiliates)

Environmental Data: TOSHIBA TEC Corporation and its 28 Ministry of the Environment

consolidated affiliates "Environmental Report Guidelines" (Fiscal 2003 Edition)
Release Timing Ministry of the Environment
Previous Edition: June 2007 "Guidelines for Environmental Performance Indicators for

Next Edition: Scheduled for June 2009 BusinessSeglirCaliely™ CRERH
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"Philanthropy
capitalizing on
our expertise"
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The TOSHIBA TEC Group is
committed to philanthropy,
which capitalizes on our
expertise, toward achieving a
sustainable society.

The TOSHIBA TEC Group donated its products and provided
services to charity. The Group actively strives to promote
philanthropy, which capitalizes on its expertise.

Il TOSHIBA TEC CORPORATION
TOSHIBA TEC Corporation donated a Toshiba MFP (digital malfunction peripheral) to

the NGO "Save the Children JAPAN" Tokyo Home Office and has also been maintain-
ing the device. Based upon the mission of the "Convention on the Rights of the Child"
adopted by the United |

Nations, the interna-
tional aid agency "Save
the Children" was
established in 28 coun-
tries to help children in
need throughout 128
countries around the
world. Our MFP plays
an important role in
exchanging information
with overseas organi-

zations and providing

educational programs.

Il TOSHIBA TEC INFORMATION SYSTEMS (SHENZHEN) CO., LTD.

TOSHIBA TEC Information Systems (Shenzhen) Co., Ltd. donated Toshiba MFPs
to the "Chengdu Pan-
da Base" in Chengdu,
Sichuan, P.R. China.
The "Chengdu Panda
Base" was estab-
lished in 1987 with the
aim of protecting and
breeding endangered
giant pandas. The
MFPs were placed
in the laboratory and
library of the Chengdu
Panda Base and are

being utilized.




Il TOSHIBA AMERICA BUSINESS SOLUTIONS, INC. (TABS)

In partnership with the major league Los Angeles Angels of Anaheim,
TABS conducted the “Triples for kids" program during the 2007 baseball
season. For every triple hit by an Angels player at their home stadium,
TABS donated a Toshiba printer to an Orange County school.

Thanks to the outstanding per-
formance of the Angels play-
ers, TABS donated printers to

Orange Country schools.

Erasable toner "e-blue" frequently used in
MFPs in-house!

TOSHIBA TEC Corporation develops and markets MFPs with an
erasable toner "e-blue™ mounted as copy toner. This toner erases
printed text and images through heat processing, thus, a sheet of

paper can be used repeatedly.

Actively using this "e-blue MFP" in-house fosters each employee's

environmental awareness and offers customers the in-house built

operating model, which recycles paper, to expand sales of MFPs.

. * Mechanism of "e-blue"

Adding an erasing agent to the ink can erase data by bonding
the erasing agent and coloring agent to remove pigment as
well as breaking the bond between the pigment and coloring
agent during overheating.

| Universal Design (UD) Activities

Adherence to JIS and ISO, compliance with laws and regulations such as
Section 508 of the U.S. Rehabilitation Act, in conjunction with the consider-
ation for a large amount of people including elderly people and people with
disabilities, which are aimed at achieving universal design (UD), receive the
most attention as one of the required corporate social responsibilities (CSR).
As a member of the TOSHIBA Group, TOSHIBA TEC Corporation ac-
tively works on UD to develop "Universal Design" products, which anyone
can easily use, to achieve UD. In 2007, we asked visually-impaired and
hearing-impaired people, and people with upper-limb and lower-limb pares-
thesia who usually
use MFPs, to use
the Toshiba MFPs,
and conducted
user surveys
while checking the
usage of UD func-
tions and listening

to their opinions.

We promote
universal design (UD) throughout multilateral activities including product

development, investigation, research and organization.

Household Eco-Account Book
"Minister of Environment at Your Home
(Eco-Family)"

TOSHIBA TEC Corporation has been participating in the Household Eco-
Account Book "Minister of Environment at Your Home (Eco-Family)" since
2006. At the beginning, employees did not have much interest in the
Household Eco-Account Book. However, the Hokkaido Toyako Summit

scheduled for July 2008 attracts national attention for the environment

and encourages
our employees
to develop more
interest in the
Household Eco-
Account Book.
As a result, the
registration rate

reached 55.2% at

the end of March

Household Eco-Account Book
2008. "Minister of Environment at Your Home (Eco-Family)"

WEB EE http://www.eco-family.go.jp/wagaya.html in Japanese only



TOP MESSAGE

Setting Higher Goals to be a Reliable "Global Enterprise"

| 1deal Management

We, the TOSHIBA TEC Group, are eager to practice high business eth-
ics while creating new values and contributing to society throughout our
operations.

The Group believes it is essential to gain the trust of all stakeholders
including customers, employees, society and environment in various
countries and regions, as well as to pursue mutual prosperity, in order
to achieve sustainable growth as a corporate group.

The Group embodied this concept to establish its Corporate Philosophy
"Our Five Commitments" in January 2004. This concept is shared and
practiced, when each employee acts in accordance with the "Standards
Of Conduct" (SOC) based on this corporate philosophy, under the thought
of CSR, which signifies that the TOSHIBA TEC Group employees all over
the world understand and implement our corporate philosophy.

| Human Life, Safety and Legal Compliance

The essence of CSR implementation is the "Highest priority to human
life, safety and legal compliance." The TOSHIBA TEC Group's mission
is to expand its operations through fair competition in the global mar-
ket, while giving the highest priority to compliance with laws, regula-
tions, social customs and ethics. A risk compliance structure has been
established, making the TOSHIBA TEC Group employees around the
world thoroughly understand and implement the "TOSHIBA TEC Group
Standards Of Conduct," as well as fully covering sales, engineering
and production while assigning me as CRO.

The manufacturer's commitment is to ensure product safety to prevent
accidents, which endanger human life and safety, from occurring. The
TOSHIBA TEC Group strives to provide products and services, which
customers can use with confidence, while improving the quality assur-

ance system on a global basis.

| TOSHIBA TEC as a "Global Enterprise"

The TOSHIBA TEC Group always advances its business activities in
consideration of being a "global enterprise.”

The Group demonstrates two aspects to be a global enterprise.

One is to be willing to fulfill the role as an enterprise toward a better
natural environment.

The Group has been working on the environmental plan targeted for
fiscal 2010, by giving top priority to the conservation and protection of
the world's natural resources, in order to build a sustainable society
throughout every business process and product. The Group actively
works on reducing CO, emissions as well as environmental impacts in
every facet of global business activities.

The other is to be an enterprise, which recognizes and respects differ-
ences in culture, history and customs among countries and regions in

the world.

A variety of people with individualities coming from different races, gen-
ders and ages live on the earth. The Group strives to develop human
resources worthy of being called a "Global Enterprise," while respect-
ing diversity and utilizing human resources by focusing on new ideas,
which are created when people with different personalities enlighten
each other.

In addition, the Group forges ahead with work style innovation to raise
awareness of changes in work methods, and always improve the add-
ed value of individuals.

The TOSHIBA TEC Group hopes to contribute to the sustainable
growth of society from the aforementioned two aspects.

Mamoru Suzuki

President and Chief Executive Officer

TOSHIBA TEC CORPORATION
July 2008



INTRODUCTION

CORPORATE PHILOSOPHY

Our Five commitments
- Corporate Philosophy of the TOSHIBA TEC Group -

"Monozukuri": creating our products with pride and passion.
Keeping our customers in mind all the time and everywhere.

. We aim to provide timely products and services with reliable quality and
functions as well as high user-friendliness, creating value with our customer in
mind through our superior proprietary technology and in collaboration with the
world's best partners.

. We want to foster an open and healthy corporate culture in which a strong
professional team may tirelessly seek new challenges, by respecting the
individuality of each employee, striving to promote each one's abilities, and
implementing a fair and appropriate system of evaluation and rewards.

. We seek to contribute toward the development of a global society as a good
corporate citizen, law-abiding and ethical, by fulfilling our responsibilities
toward each country and community in which we operate and respecting local
culture and history.

. We put concern for the environment as a priority in all our business activities
so as to protect people's safety and health as well as the world's natural
resources.

. We endeavor to maximize our corporate value, and on the basis of sound
and transparent management, we strive to achieve appropriate profits
and reserves, constantly seek to implement management innovation and
energetically invest in research and development, among others, in order to
meet the expectations of our shareholders.

| Rooted Corporate Philosophy

The TOSHIBA TEC Group considers its Cor-
porate Philosophy "Our Five Commitments"
as the foundation of its business management
and conducts corporate philosophy surveys to
enhance "Our Five Commitments" as the "Com-
mon Sense of Value" for every employee of
the TOSHIBA TEC Group. Thus, the Group is
propagating and thoroughly making every em-
ployee conscious of the corporate philosophy,
in accordance with the corporate philosophy

survey "PDCA Cycle" (management cycle).

To Root Corporate Philosophy

Conduct periodic surveys Survey
Comprehend the gap between

the corporate philosophy and
status quo Feedback

Clearly specify issues

Challenge
Develop improvements pesting
Action plan
Ideal stance
(Corporate Philosophy Implementation
"Our Five commitments") of action plan



BUSINESS EXPANSION

Our Mission as a Global Enterprise is to Contribute to the World through "Monozukuri"

The TOSHIBA TEC Group products are widely used in various fields such as in stores, offices and homes.
We promote business activities while keeping in mind the support from our stakeholders around the
world.

Business Expansion of the TOSHIBA TEC Group

The TOSHIBA TEC Group expands its operations on a global basis under the Retail Solution Business Group, Document Systems Business

Group and Auto-ID & Printer Business Group.

. Business Expansion sharing Strengths and Sales Channels among Business Fields

Retail Solution Document Systems
Business Group Business Group
POS systems MFPs (Digital multifunction peripherals)
Electronic cash registers Facsimile machines

Digital computing scales Parts

,  Office equipment TOSH l BA

TEC Inkjet Head Business Div.

Industrial inkjet heads

Auto-ID & Printer
Business Group
Barcode systems

Dedicated terminals
Printers
RFID products

. Net Sales (consolidated)

(billion yen)
500
270.9 559 g
400 2528~ — Others Others
Outside Japan 40.2 1%
350 —187.4- — —  — : ) )
1550 1501 161.1 172.4 1717 Retail Information
300 B = = = o= B B = 5 Systems Company
urope 38%
94.7 Japan 0
250 — 7715767'67 - - - - = = = = = = 1245 Sales by region 20%1 Ratio of products to
67.1 in fiscal 2007 net sales by segment
200 — *2017725_(202; B OB R OE BB B B OB 492.9 (billion yen) in fiscal 2007
150 184371 T 19891871 1763 16 5 183.4 188.8 190.6 2399 2030
Japan Document Processing
g EH =E = = H = = = | = = = = & Telecommunication
America Systems Company
g2 # H§ E B E E E B E B B & B 125.1 61%
0




MID-TERM MANAGEMENT PLAN

Mid-term Management Plan

In terms of the TOSHIBA TEC Group’s achievements in fiscal 2007, the transfer of the Home Electric Appliances Group business
along with the aftermath of large lots in the previous year resulted in a fall in sales relative to fiscal 2006. However, focusing
on high-value added products, we achieved an increase in operating profits for six consecutive years, reaching a record high.
TOSHIBA TEC Corporation reformed its business system by shifting from Companies to three Business Groups as of April 1,
while devising a new mid-term management plan with fiscal 2010 as the final year for further development. Under such agile
and flexible business operations with this new system, we strive to redlize "Continuous Growth while Yielding Profit' by taking
a variety of actions in each Business Group, as well as accelerating innovation.

| Management Policy | Group’s Target Achievement

. Realization of "Continuous Growth while Yielding Profit"

Realization of "Continuous Growth : ;
while Yielding Profit" | (Bilion yen) (Bilion yen)

600 -135
Operating profit

Net sales

e Business expansion through improvements ‘ 5
in merchantability and marketability ; : 500 - 30
e Construction of a business structure unaffected ‘

by changes in the external environment ool

Acceleration of Innovation | § 308 20
2006 2007 2008 2009 2010

(Result) (Result) (Expected) (Target) (Target)

e Acceleration of process innovation and
value innovation

¢ Reinforcement of global competitiveness

Sales growth: CAGR of 5.0% Operating profit ratio: 5.6%
(2007 to 2010) (2010)

2006 2007 2008 2009 2010

(Result) | (Result) |(Expected arget) | (Target)

|mp|emen1-0ﬁ°n Of CSR Managemenf Net sales 510.8 493.0 500.0 530.0 570.0
3 3 Operating profit 22.7 26.1 27.0 29.0 32.0

3 +_ (Operating profit ratio) (4.4%) (5.3%) (5.4%) (5.5%) (5.6%)
e Top priority to human life, safety and © Ordinary income 19.6 23.0 235 25.0 28.0

compliance ' Netincome 108 134 134 135 14.0
e Practice of sustainability : :

o 2008 — 2010 mid-term management plan: 100 yen per US Dollar, 150 yen per Euro
o After changes in the accounting system (goodwill amortization, depreciation)

. Further business expansion

g Retail Inf Document Processing Home Electric - - - =
Fiscal S estta;m'; ngmat::: & Telecommunication Appliances Group Retail Solution Business Document Systems Auto-ID & Printer
2 007 Y pany Systems Company and others Group Business Group Business Group

L

2008 BEEH

Fiscal

Individual
[ Stable profit ] [ High-growth profit ] [

Common Business expansion outside Japan, provision of environmentally conscious products
strategy (ECPs partnership among divisions

I 11

Maintenance and expansion of the
top shares in Japanese POS markets

Innovation for growth

BCS business enhancement
and expansion

e Promoting replacement
through solution proposals

e Increasing wallet share by
providing total store solutions

« Developing and expanding
sales of stock business
products and materials

POS business expansion
outside Japan

eGrowing business by
introducing new color MFPs to
markets and expanding sales

e Expanding solution business
through open platform for MFPs

« Improving after-sales earning
power

o Actively expanding sales of
ECPs

« Expanding products and
sales channels

« Building the foundation of
software development and
maintenance

e Reinforcing responses
to Japanese companies,
which have been expanding
overseas operations

Innovation for reinforcing
management structure

« Reducing cost in accordance
with reduction in sales price

« Improving market quality and
serviceability

Innovation for
structural reforms

e Expanding the lineup of
products

« Reinforcing the sales system
« Expanding supply business

Creation of RFID products

« Expanding target markets by
providing solution by industry
and operation

eEnhancing business in
partnership with the TOSHIBA
Group

Stable growth for special
equipment & printer operations

« Developing Japanese special
equipment markets

e Expanding sales of duplex

Fiscal Realizati q q . 5 eReforming the global printers
ealization of Continuous Growth while Yielding Profit "
20" 0 - ) n 9 business system « Developing new customers
Net sales: 570 billion yen, operating profit: 32 billion yen (5.6%) ¢ Reducing fixed costs through and markets through new

business site integration

products



CORPORATE GOVERNANCE

=

>

Corporate Governance as the Foundation of Business Activities

TOSHIBA TEC Corporation makes efforts to ensure management transparency, reinforce management

monitoring and internal control functions.

| Aiming to Improve Corporate Values

TOSHIBA TEC Corporation is committed to taking measures to
improve management efficiency and transparency, as well as to
reinforce the functions for the Board of Directors and (Board of)
Corporate Auditors, while recognizing corporate governance as
an essential management policy, which meets the expectations of
stakeholders and continuously improves corporate values.

In terms of the corporate body, when introducing the executive of-
ficer system under the corporate auditor system, with the intention
of separating "functions related to supervision and decision making"
from other functions, as well as rightsizing the number of directors,
TOSHIBA TEC Corporation focuses on improvements in prompt-
ness and mobility in decision making. In addition, two outside di-
rectors and two outside corporate auditors are assigned to ensure
management transparency, and a one-year director’s term is deter-
mined to specify management responsibilities and promptly respond
to changes in the management environment.

The TOSHIBA TEC Group strives to enhance the internal control
systems in terms of operating effectiveness and efficiency, reliability
of financial reporting, compliance with laws and regulations related
to its business activities, and safeguarding of assets.

Regarding risk compliance, the "Group Standards Of Conduct" are
established as the group common standards, for each employee
to thoroughly comply with such standards of conduct as well as to
act based on all applicable laws and regulations, social customs
and ethics. A "Risk Compliance Committee" is formed. The Group

works together to thoroughly ensure compliance under the control

of this Committee.

For management monitoring, directors supervise task enforcement,
corporate auditors audit tasks, and accounting auditors perform ac-
counting audits, while the "Corporate Audit Group" under the direct
control of the president and CEO is established to perform internal
audits.

In fiscal 2007, a variety of measures were taken, with emphasis on
establishing the internal control systems to ensure the reliability of
financial information, improving the system to eliminate antisocial
forces, reinforcing information security and personal data protection,

and thoroughly ensuring compliance awareness.

Internal Audit

As the internal audit division, the Corporate Audit Group performs
audits and evaluations as well as provides proposals on the ef-
fectiveness of the Risk Compliance Structure and internal control
systems. Each control division performs audits on environmental
control, information security and security export control, in coopera-

tion with the Corporate Audit Group.

B Major Divisions Responsible for Internal Audit and Operations

Responsible Division Task

Management audit, task audit, compliance

Corporate Audit Group audit. etc

Environmental Management
Promotion Div., Corporate
Production Group

Environmental management and control
results

Corporate IT & Information Management structure for information
Systems Group security and information system

Corporate Export Control

Group Security export control

. Corporate Governance Structure

[ General Meeting of Shareholders ]

Appointment/ Appointment/
disposal disposal

Appointment/
disposal
The Board of >
Corporate Auditors

The Board of Directors <
In-house Directors

Accounting audit

Accounting
auditors

Outside Directors

In-house Corporate Auditors
Outside Corporate Auditors

Appointment/ -
e IR

Vice Presidents

> President and CEO Vice Presidents
) Executive Vice Presidents
Task audit Senior Vice Presidents Vice Presidents

4_

Accounting audit

Task enforcement, Internal control

Corporate Audit
Group > Executive

Division

Internal Control

Systems

J Internal audit




CSR MANAGEMENT

CSR Promotion Structure

Business operations are conducted with CSR situated as the core for management.

| CSR Management

The TOSHIBA TEC Group believes CSR is the foundation for an

enterprise to develop in a sustainable manner, which meets the
expectations and needs of stakeholders, while actively contributing
to society and achieving a sustainable society, beyond the range of
corporate duties and responsibilities.

TOSHIBA TEC Corporation organizes CSR-related activities includ-
ing "Customer Satisfaction,” "Human Rights & Employees," "Phi-
lanthropy" and "Environmental Protection" as well as maintains the
promotion structure, to thoroughly position CSR within corporate
management, while centering the CSR Promotion Center on the
premise of "Compliance" to abide by corporate ethics, laws and
regulations.

In particular, appointing the president and CEO as a chairperson,
the CSR Promotion Committee is formed. The Committee devises
and provides direction for important issues regarding basic policies
and plans for CSR promotion activities. Various action commit-
tees such as Customer Satisfaction, Human Rights & Employees,
Philanthropy, Environmental Protection and Risk Compliance are al-
located under the umbrella of the CSR Promotion Committee. Each
committee devises and implements activity policies and plans.

We consider prerequisites for corporate sustainable development
are to make continuous efforts to conduct faithful and transparent
management, take the global environment into account, and contrib-
ute to local communities, in compliance with corporate ethics, laws

and regulations.

. CSR Promotion Structure

[ President and CEO ]

l

CSR Promotion Committee J

—[ CSR Promotion Center

S
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| TOSHIBA TEC Group Standards Of Conduct

In the TOSHIBA TEC Group’s Corporate Philosophy, the basic policy
requires the TOSHIBA TEC Group to conduct business activities on a
global basis, in compliance with all applicable laws and regulations, and
the highest standards of ethical business conduct, in order to fulfill all
its corporate social responsibilities for customer satisfaction, respect for
human rights, philanthropy and protection of the global environment. In
order to achieve this basic policy, the TOSHIBA TEC Group also defines
these "TOSHIBA TEC Group Standards Of Conduct (SOC)," which
clarify a sense of values and a guide to general standards of conduct,
which all its Group company directors and employees should share.
SOC is defined as the action policy for the TOSHIBA TEC Group to
contribute to society, gain public trust and respect. It is being exercised
on a daily basis throughout the TOSHIBA TEC Group.

The "TOSHIBA TEC Group Standards Of Conduct" translated into 13
languages (English, German, French, Chinese, Dutch, Spanish, Portu-
guese, Swedish, Italian, Polish, Korean, Malay and Indonesian) and ad-
opted by approximately 60 TOSHIBA TEC Group companies are being
exercised as SOC in each company outside Japan.

WEB EE For the full text of the TOSHIBA TEC Group SOC, visit the following website:

URL: hitp://www.toshibatec.co.jp/company/action.html

i TOSHIBA TEC Group Standards Of Conduct

! Chapter 1 SOC for Business Activities

1. Customer Satisfaction
Production and Technology, Quality Assurance
Marketing and Sales
Procurement

Environment

Export Control

Competition Law
Government Transactions

. Improper Payments

10. Engineering Ethics

11. Intellectual Property Rights
12. Accounting

13. Corporate Communications
14. Advertising

©l o N o Ul BN

! Chapter 2 SOC for Corporate and Individual Relationships

15. Human Resources
16. Corporate Information and Company Assets

Chapter 3 SOC for Community Relations

17. Community Relations
18. Political Contributions



COMPLIANCE

Compliance

Thoroughly ensuring high ethics and law-abiding spirit prevents misconducts. In the event of misconduct,

the TOSHIBA TEC Group takes proper and prompt action.

| Risk Compliance Management

The TOSHIBA TEC Group appoints each president and CEO
as a CRO™ in order to propagate and thoroughly implement the
"TOSHIBA TEC Group Standards Of Conduct" while promoting the
measures of Risk Compliance Management. Top management
exercises the initiative to devise and promote various measures, as
well as take actions involving emergency situations.

Appointing the CRO as a chairperson, TOSHIBA TEC Corporation
organizes the Risk Compliance Committee”, to maintain a Group-
wide structure, devise and promote measures toward the advance-

ment of Risk Compliance as well as TOSHIBA TEC measures.

A system, which encourages every employee to actively and directly
report and provide risk compliance-related issues to the "CRO" or
"outside attorneys," is introduced and implemented. A whistle-blow-
er system "TOSHIBA TEC Partner Hotline" for suppliers is also set
up to encourage suppliers to report such matters on the TOSHIBA

TEC website.

*1: CRO: Chief Risk-Compliance Management Officer

*2:Risk Compliance Committee: It devises corporate-wide measures and controls
measures regarding Risk Compliance, reinforces and promotes maintenance of the
Risk Compliance Structure.

. Risk Compliance Management System

‘ President and CEO as CRO

Risk Compliance Committee

‘ Risk Compliance Office

A A

Support and guidance

Business operation manager

Each business operation division

Each division RO

[ Risk Compliance Committee

Business Operation Office

l at business operation division

Executives and employees ’

Provision and reporting Support and guidance

of risk-related issues

11

Governing affiliates

President and CEO as CRO




| Compliance Education

To thoroughly ensure a law-abiding spirit and awareness toward
compliance, the TOSHIBA TEC Group periodically provides various
educational seminars to employees. Employees who work outside
Japan also receive education to manage global business expan-
sion. For the Group companies outside Japan, compliance educa-
tion reflecting regional characteristics is provided.

In addition, seminars regarding "information security," "protection of

personal data," "export control program” and "environmental educa-

tion" are provided to each employee.

High ethics and law-abiding spirit
= compliance

v v

Prevent

Take proper and prompt action
in the event of misconduct

v v

Maintain and improve corporate values

misconducts

in society and the market

B Examples of Compliance Education

o Education on TOSHIBA TEC Group Standards Of Conduct (SOC)
o Education on marketing, risk and compliance

e Education for employees assigned
abroad and on an extended business trip

o Education on ethics for engineers
o PL seminars provided by U.S. attorneys
o Legal services in China

| Information Security

1) Information Security

TOSHIBA TEC Corporation reviews its internal rules concerning informa-
tion security and continues improvements in self-audits among each divi-
sion, in response to changes in the social environment.
e-Learning is used to learn rules to prevent accidents and ensure informa-
tion security while handling information. Education is provided to direc-
tors, employees and employees dispatched from cooperation companies.
Similar measures are taken at each TOSHIBA TEC Group company,
thus, the Group makes a concerted effort to maintain and improve infor-
mation security.

2) Information Security Measures
A firewall has been set up between the Internet and the corporate in-
tranet, to prevent unauthorized access from the Internet into the corpo-
rate intranet, as well as to protect information leaks.
When an employee needs to access the corporate intranet from outside
the office, employee authentication is performed through a security sys-

tem, to prevent unauthorized access.

COMPLIANCE

Regarding anti-virus measures, a system, which initially detects viruses
contained in Internet email, is being used. All possible measures are
taken to ensure client computers receive virus updates by incorporating
anti-virus software, to prevent virus infections.

The server is housed in a safe data center, to manage important infor-
mation and information systems, and take anti-risk measures including
disasters. Furthermore, by limiting available information, controlling us-
age of records and encrypting confidential information including personal

data, security is enhanced.

| Protection of Personal Data

The TOSHIBA TEC Group provides a variety of in-house specifications,
which define the management system and proper handling of personal
data to comply with all applicable laws and regulations, as well as to take
all possible measures to prevent personal data leaks. The Group also
strives to thoroughly protect personal data, while providing education to
employees and improving measures to physically control portable elec-
tronic devices.

In particular, "Privacy Policy" is posted on the website, along with the
"Personal Data Protection Program" which defines the handling of per-
sonal data and in-house management structure.

In addition, handbooks, which give clear explanations of this program,
are distributed to all employees, while education is provided to allow em-
ployees to enhance their sensitivity for protecting personal data. Thus,
every employee is required to thoroughly protect personal data within the

realm of expanding business activities.

| Security Export Control

Recently, the nonproliferation of weapons of mass destruction and con-
ventional weapons in countries, regions or to terrorists, who threaten se-
curity, is a critical issue in an international society.

The TOSHIBA TEC Group maintains a basic policy, it will not engage in
any transaction, which could potentially undermine international peace
and security. Under this basic policy, the TOSHIBA TEC Group complies
with all applicable export control laws and regulations in countries and re-
gions where it operates. The Group also complies with U.S. export con-
trol laws and regulations with respect to transactions involving U.S. origin
items.

The Group companies have established their "Export Control Program"
to develop their company based-export control systems in accordance
with the above-mentioned Group policy. Accordingly, the Group compa-
nies provide education and support to directors and employees of their
governing group companies, while making strict judgments, conducting

transaction screenings and export control audits on cargo and technology.



QUALITY MANAGEMENT

Pledge to Provide Safe and High-quality Products

We are committed to performing thorough quality assurance to provide safe and high-quality products

from a customer’s point of view.

| Corporate-wide Quality Assurance System

We make the voice of customers the starting point for all ideas and
provide products, systems and services that customers can use with
ease and confidence.

In June 2007, the "Chief Quality Officer" was established to further
define quality responsibilities and reinforce the quality assurance
system. The "Chief Quality Officer" strictly oversees quality and
product safety throughout the product life cycle from development
and manufacturing to disposal.

All possible measures are taken for our products. However, in the
event of a product accident, our top management provides a quick
decision, to respond to the accident with promptness and sincerity
while maintaining the system to provide appropriate quality informa-
tion to customers.

Under the strong-willed top management, each employee strives to
perform thorough quality assurance in every division and area such
as product planning, design, procurement, manufacturing, sales and

service.

| Top Priority to Customer Safety

TOSHIBA TEC Corporation gives top priority to providing safe prod-

ucts to customers.

. Improvements in Customer Satisfaction

We evaluate functions and reliability, as well as perform a design
review at each stage throughout the product life cycle to ensure
quality. In particular, we perform evaluations on product safety to
implement strict reviews and certification.

We provide products while defining strict standards and performing
evaluations, in compliance with laws and regulations on product
safety.

We also devote our energies to providing information including
proper usage, notes for long-term use, operator's manuals, websites

and direct explanations by service technicians.

| To Continue Providing High-quality Products

All employees including new and experienced employees are re-
quired to maintain a high awareness of quality and product safety, to
continuously provide high-quality products to customers.

TOSHIBA TEC Corporation works on raising its employees’ quality
awareness, while thoroughly complying with engineering laws and
regulations, implementing quality innovation using Six Sigma meth-
ods, and fostering engineers specializing in product safety and reli-
ability.

In fiscal 2007, "Total Quality Seminar" and "Education on the Electri-

cal Appliance and Material Safety Law" were provided for engineers.

— [Safe and reliable products

— [Safe and reliable products

Customers

Voice of Customers

High-quality Monozukuri or Product Creation

Verification and Evaluation

Manufacturing

Procurement

mainay ubisaqg

Malnay Aiajes 10npo.d

Development and Design

Product Planning
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SUSTAINABILITY MANAGEMENT

Practicing Sustainability under the Corporate Philosophy and CSR Activities

We contribute to society through "Monozukuri," which assigns top priority to consideration for the environ-

ment throughout all business activities, in order to hand down our irreplaceable Earth in a sound state to

the next generation.

Practice of Sustainability

The TOSHIBA TEC Group practices sustainability based on the corporate phi-

losophy and CSR activities. Given "sustainability management," "development

and distribution of eco-products,” "promotion of eco-process” and “promotion
of environmental communication” as the important pillars of sustainability, the

TOSHIBATEC Group is actively promoting environmental protection.

Promotion of Environmental Communication

Environmental communication is regarded as an important activity to properly
provide stakeholders with environmental information through websites and
brochures, while listening to their opinions and requests.

Sustainability is practiced by expanding each employee's environmental

awareness to show an interest in the environment in society and at home.

. Basic Policy for the Environment

! Sustainability of the TOSHIBA TEC Group

Corporate Philosophy CSR Activities
Practice of Sustainability

Sustainability management

Development and distribution
of eco-products

Vision
2010 (Fourth Voluntary
Plan for Environmental
Protection)

« Environmental Control
System

 Environmental audit

« Sustainability Information
System

o lmp in product
eco-efficiency

« Expanding creation of
ECPs

« Abolition of certain
chemical substances

« Collection of end-of-use
products

Promotion of eco-process

« Reduction of
environmental impacts
at production and non-
production sites

 Global warming
prevention

 Optimization of
resources

Promotion of
environmental communication
e Issuing CSR Reports
« Environmental

communication
« Exhibition at
environmental events
« Communication with
communities

« Control of chemical

 Environmental education
substances

« Expansion of recycling

| Sustainability Management

As a member of the TOSHIBA Group, the TOSHIBA TEC Group has estab-
lished the "Fourth Voluntary Plan for Environmental Protection" as a concrete
target to achieve the "Environmental Vision 2050" announced by the TOSHI-
BA Group in November 2007, and has been implementing environmental

improvements to protect the global environment.

| Development and Distribution of Eco-Products

By introducing "product eco-efficiency" as an assessment indicator to provide
high-quality products with little environmental impact, the TOSHIBA TEC
Group has been developing and distributing environmentally conscious prod-
ucts or ECPs. We believe it is essential to create a sustainable society while
providing products with higher "product eco-efficiency" in value and environ-
mental impact for the new affluence of customers and society.

In addition, TOSHIBA TEC Corporation has established recycling systems
to actively collect end-of-use products throughout Japan. TOSHIBA TEC
Corporation also contributes to the creation of a recycling-based society while

promoting 3R (Reduce, Reuse and Recycle).

| Promotion of Eco-process

There has been a growing interest in global warming prevention, because the
first commitment period of the Kyoto Protocol (from 2008 to 2012) has started
and the Hokkaido Toyako Summit is scheduled. TOSHIBA TEC Corporation
pursues building production sites with lower environmental impacts, along with
reduction in CO, emissions, resource conservation and control of chemical sub-

stances, to achieve the goals of the Kyoto Protocol.

We, the TOSHIBA TEC Group, expand our operations on a global basis under

the business groups such as Retail Solution and Document Systems Busi- ‘

! ness, while contributing to society through "Monozukuri" or by creating envi-

. ronmentally conscious products. ‘

We assign top priority to consideration for the environment throughout all

. business activities, and practice global sustainability based on our Corporate
Philosophy "Our Five Commitments" along with corporate social responsibil-
ity, in order to hand down to our next generation, our irreplaceable Earth in a
sound state.

(1) Given "sustainability management," "development and distribution of eco-
products," "promotion of eco-process" and “promotion of environmental :
communication" as the important pillars of sustainability, the TOSHIBA
TEC Group actively drives environmental protection. :

(2

—

"Sustainability Management" :

o The TOSHIBA TEC Group specifies and promotes objectives and tar-
gets for its business activities, products and services to reduce environ-
mental impacts and prevent pollution, and continually strives to improve
the environment.

o The TOSHIBA TEC Group complies not only with laws and regulations
applied in countries or regions all over the world, and also industry
guidelines, which it has endorsed, for environmental protection.

—
w
=

"Development and Distribution of Eco-Products" ‘
o The TOSHIBA TEC Group fosters green procurement of environmentally
conscious materials and parts, resource and energy conservation, and
abolition of certain chemical substances, in order to provide environ-

mentally conscious products.

o The TOSHIBA TEC Group advances distribution of environmentally con-
scious products.

e The TOSHIBA TEC Group contributes to the establishment of a sustain-
able society, while collecting and recycling used products and reusing
used parts.

(4

=

"Promotion of Eco-process”

o The TOSHIBA TEC Group strives toward resource and energy conser-
vation, as well as correct control of chemical substances, for environ-
mentally conscious production.

e The TOSHIBA TEC Group promotes green purchasing of environmen-
tally conscious stationeries and office automation equipment.

(5) "Promotion of Environmental Communication" :
 The TOSHIBA TEC Group provides environmental education, conducts :
educational campaigns, and expands each employee's environmental :

awareness to promote environmental activities.
o The TOSHIBA TEC Group actively and widely discloses its policy for the
environment and activities inside and outside the Group.

e The TOSHIBA TEC Group participates in society-wide environmental
activities in cooperation with administrations, communities and bodies
concerned.

-

TOSHIBA TEC Group
Revised in April 2008



| Composition of Shareholders

| IR Fair

As of the end of March 2008, there were approximately 15,000 TOSHI-
BA TEC shareholders.Individual and other shareholders accounted for
10.44% of shareholders, financial institutions for 16.47%, other Japa-
nese corporations for 50.75%, non-Japanese corporations for 18.39%,
securities firms for 0.27% and treasury stock for 3.68%.

Securities firms 0.27% N Treasury stock 3.68%

Individual ani
other sharehol
10.44% Non-Japanese corporations

) . . 18.39%

Financial institutions
16.47%  Composition

of shareholders

in Fiscal 2007

Other Japanese corporations
50.75%

| Communication with Shareholders

TOSHIBA TEC Corporation recognizes the General Meeting of Sharehold-
ers as an important forum for direct communication with shareholders.

By providing visualized business reporting and mid-term management
plan at the general meeting of shareholders, as well as showroom tours
after the meeting, TOSHIBA TEC Corporation strives to allow share-
holders who attend the meeting an easier and deeper understanding of
"TOSHIBATEC."

In addition, TOSHIBA TEC Corporation strives to allow shareholders and
investors to understand "TOSHIBA TEC" where possible, while preparing
and delivering the Business Reports to all shareholders as well as post-

ing the reports on its website. The Business Reports including informa-

tion such as major products,

expected achievements and

LA

mid-term management plans

as well as overviews of op-

erations are [

prepared with

diagrams and

ERARER

photos for

easy under-

standing.

Business Report
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TOSHIBA TEC Corporation also actively communicates with investors.
By participating in the IR Fair for individual investors sponsored by Ni-
hon Keizai Shimbun, Inc. held at the Tokyo Big Sight (Koto-ku, Tokyo)
every year, TOSHIBA TEC Corporation works on communication with
individual investors.

Approximately 100 listed companies participated in the Fair held for two
days on August 31 and September 1, 2007. Various celebrity lectures
were also held to gain attention from individual investors. The Fair at-
tracted approximately 15,000 people over the two days during the late-
summer heat.

Individual investors had a great opportunity to gain understanding of the
enterprises, while receiving corporate information from each booth and
listening to lectures.

In the TOSHIBA TEC booth, its achievements and mid-term manage-
ment plans were mainly presented and related materials were also
distributed to individual investors who visited the booth, allowing them
to deepen understanding of TOSHIBA TEC Corporation. Investors who
expressed interest in investing in TOSHIBA TEC Corporation separately

participated in the

company session
where the prob-
ability of its stock

was explained.

IR Fair



PEOPLE & TOSHIBA TEC

SHAREHOLDERS/INVESTORS & TOSHIBA TEC

| Disclosure

TOSHIBA TEC Corporation makes efforts to promptly disclose prop-
er corporate information including its management policy, financial
statements and financial information, to gain trust from its stake-
holders including shareholders, investors and local communities to
ensure a deeper understanding of the Corporation.

In particular, information is promptly, properly and fairly disclosed
based on in-house specifications, laws and regulations when impor-
tant corporate information arises. The account settlement meeting

for institutional investors and financial analysts is held twice a year.

The president and CEO holds the mid-term management plan meet-

Mid-term management plan meeting

ing once a year.

B Annual Communication Schedule for Fiscal 2007

Communications

April Announcement of financial results (Disclosure of
overview of account settlement)

Account settlement meeting

May Mid-term management plan meeting

Account settlement meeting

June Announcement of convening notice for the Gen- Easy-to-understand disclosure information regarding business op-
eral Meeting of Shareholders erations is immediately posted on the TOSHIBA TEC website.
Distribution of Business Reports TOSHIBA TEC Corporation manages information to strictly prevent

insider trading.
Dispatch of resolution notice

Disclosure of financial statements

Issuance of CSR Reports

July Disclosure of first quarter achievements

October Announcement of interim financial results (Disclo-
sure of overview of interim account settlement)

Interim account settlement meeting -

December | Distribution of Interims Business Reports

January Disclosure of third quarter achievements WEB ﬂg TOSHIBA TEC website (INVESTOR RELATIONS) URL

http://www.toshibatec.co.jp/investor/index.html




CUSTOMERS

Customers & TOSHIBA TEC

The TOSHIBA TEC Group exercises its business activities, while giving top priority to providing products

and services, which satisfy and please customers from the customers’ point of view.

| <Customers>...Valuing the Voice of Customers

. Customer Satisfaction Promotion Committee

"We aim to provide timely products and services with reliable quality
and functions as well as high user-friendliness, creating value with
our customer in mind through our superior proprietary technology
and in collaboration with the world's best partners." is defined in the
TOSHIBA TEC Group’s Corporate Philosophy.

The TOSHIBA TEC Group exercises its business activities, while
giving top priority to providing products and services, which satisfy
and please customers. From this perspective, each employee
needs to think and behave from the customers’ point of view, by
asking himself or herself what customers want and what value is

important for customers, to realize this ideal stance.

| Customer Satisfaction Policy

The TOSHIBA TEC Group aims to deliver maximum customer
satisfaction (CS) in terms of products, systems and services and
communication with customers based on the "TOSHIBA Group CS

Promotion Policy" established in 2003.

Lower committee at each business
operation division

Customer Satisfaction (To be organized when necessary)

Promotion Committee ) ) )
Lower committee at each business site

(To be organized when necessary)

i "TOSHIBA Group Customer Satisfaction Promotion Policy" :

We make the voice of customers the starting point for all
ideas and provide products, systems and services that
deliver customer satisfaction.

(1) We provide products, systems and services that are safe
and reliable.

(2) We respond to requests and inquiries from customers sin-
cerely, rapidly and appropriately.

(3) We value the voice of customers and endeavor to develop
and improve products, systems and services to deliver cus-
tomer satisfaction.

(4) We provide appropriate information to customers.

(5) We protect personal data provided by customers.

. Improvements in Customer Satisfaction

Universal Design

Awareness of customer needs

Protection of customers' personal data

| Partnership with Affiliates

TOSHIBA TEC Corporation works on improvements to increase
customer satisfaction while sharing information in partnership with
TEC Engineering Corporation responsible for maintaining and ser-
vicing the retail solution equipment, and TOSHIBA TEC Business
Solutions Corporation responsible for maintaining and servicing the

document systems equipment.
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Partnership with TOSHIBA Corporation

TOSHIBA TEC Corporation periodically exchanges information with
the Toshiba Customer Information Center and CS Promotion Center
to improve the quality of the TOSHIBA Group’s response and sup-

port.



PEOPLE & TOSHIBA TEC

CUSTOMERS & TOSHIBA TEC

| TE Contact Center™

TEC Engineering TE Contact Center™ of TEC Engineering Corpo-
ration promptly provides solution support regarding POS systems
through network computing, allowing its customers to be constantly
in contact with TEC Engineering Corporation. Through help desk
operations and one-stop services, where network technologies are
integrated and IT technologies are utilized, TEC Engineering TE
Contact Center™ provides face-to-face solution support best suited

for customers.

| Service Network

TEC Engineering Corporation appoints a total of 1,100 prominent

engineers to over 150 locations throughout Japan, and always pro-

. . . Hokkaido Branch
vides prompt and accurate services to its customers.

Kita Kanto Main Branch Tohoku Branch

Sales Management Dept. at Main Office
Keiji Branch

Kobe Branch TE Contact Center™ Mejiro

Chugoku Branch
Head Office
Kyushu Main Branch

() ™ i
TE Contact Center™ Kiba
TE Contact Center™ Kyushu I

Higashi Kanto Branch
Yokohama Branch
Shizuoka Branch

Shikoku Branch

Kansai Main Branch Chubu Main Branch
TE Contact Center™ Kansai TE Contact Center™ Chubu
i Total Support Routine
o o
{ ] [
24 hours 365 days

Total support desk

Call reception Help desk Remote maintenance Store monitoring
Full-time staff intensively receives inquiries from customers, regarding Full-time staff continuously monitors customer networks 24 hours,
operations and management of POS systems and equipment. 365 days a year.



EMPLOYEES

Employees & TOSHIBA TEC

Every employee is respected, while proper evaluations and rewards are practiced. Safety control and

healthcare are positioned as a top priority issue for management.

Basic Policy on Human Resources

The TOSHIBA TEC Group respects every employee and strives to
improve each employee’s capabilities. The TOSHIBA TEC Group
practices fair and proper evaluations and rewards, as well as cre-
ates an open, broad-minded and sound organizational culture. In
addition, by providing a working environment where motivated
personnel can bring their capabilities into full play, while striking a
balance between work and family, the Group establishes a reward
system for all human resources as it is an essential support system
for its employees to form a powerful professional group which keeps

on challenging itself.

| Number of Employees

By expanding the direct sales channels for the Document Systems
Business operations, reinforcing the Retail Solution Business opera-
tions outside Japan, and accelerating the production shift to Shen-
zhen in China, the total number of employees increased by 715
compared with fiscal 2006, and reached 20,673 at the end of fiscal

. Number of Employees (as of the end of every fiscal year):

Employees outside Japan Employees in Japan

i (Employees)

20,673
! 20,000 19,601 19,958 1
. ) 11,747
11,306
| 15,000 14,468
13,336 13673 6.685
5,035 5,742
© 10,000
8,301 7,931 8,295 p— -
7,783 '
5,000
0 .
2002 2003 2004 2005 2006 2007 (Fiscal year) |

| Personnel System

The human resources system is designed to ensure all employees
realize "job satisfaction" and "a spirit of challenge" to achieve self-
fulfillment through their tasks, as well as to practice proper rewards,

by linking individual achievements with organizational achieve-
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ments.

TOSHIBA TEC Corporation is devoting its energies to creating an
open, broad-minded and sound organizational culture to form a
professional group, who can accentuate its organizational strengths,

while having each of its employees acquire more advanced capabili-

ties in becoming independent.

B Human Resource Utilization/Development System

1) Target Attribution
System

The corporate goal is broken down and each employee’
s target is set. Rewards are based on results, by
linking the achievement of each employee’s target with
the realization of the corporate goal.

2) Expertise
Development
Evaluation System

The expertise of each employee is evaluated. Rewards
are based on manifest advances in skills applied to the
task performed.

3) Role Assignment
System

The role assignment is designed depending on
variations in capability. Rewards are based on
variations in the degree of role-based responsibility
and complexity of work.

4) Utilization of In-
house Job Posting

Providing opportunities to allocate human resources
to business priority areas, and fulfilling employees’
initiatives and hopes encourage the utilization of
human resources.

5) Employment

To strengthen and further actively utilize senior
expertise, the employment extension system was
introduced in fiscal 2002. The rich experience and

gxﬁgrsrion knowledge of senior employees are incorporated into

Y’ the system based on projected low birth rates and an
aging population.

Promotion of Gender Equality and Support

to Foster Future Generations

On the basis of gender equality, TOSHIBA TEC Corporation is aim-
ing to provide a working environment where motivated personnel

can bring their capabilities into full bloom regardless of gender. In

order to support th

e employees to balance work and family, the sys-

tem below is provided:

M Future Generation Development Support System

1) Child-care
leave

Until the end of the month when the child becomes three
years old.

2) Nursing-care
leave

Five days per child who has not completed the third year
of elementary school on an annual basis. In addition, five
days per children over the 4th grade and under the age of
18 as well as per family members on an annual basis.

3) Short-time job

For those caring for a preschooler: Until the end of March
when the child completes the third year of elementary
school.

For nursing care: Up to three years per person from the
day the shift is applied.

4) Annual paid
holidays on an
hourly basis

For reasons of child rearing, family caring, nursing care,
a doctor’s appointment or treatment of pregnancy, an
employee is allowed to take hours or days off on an hourly
basis, which exceed 20 days given in a fiscal year or
carried over from the previous year.

5) Leave for
pregnant
employees

14 days are provided to employees who can hardly work
for a doctor’s appointment or treatment due to pregnancy-
related problems during pregnancy and within eight weeks
after a fourth or less month miscarriage.




| Employment of People with Disabilities

TOSHIBA TEC Corporation endeavors to create working environ-
ments where people with disabilities and those without disabilities
can work together as equals. Employees with disabilities are in-
volved in a variety of operations. Job opportunities for people with
disabilities are expanded and working environments are improved to
bring their capabilities into full play, through Internet recruitment and

various other types of forums.

TOPICS
o Communication seminar with people with disabilities

e TEC Sign Club (Sign language class)

| Education and Training System

The education and training system consists of several training
programs, to enable employees to acquire sophisticated expertise
in conjunction with their own goals and aspirations, to provide edu-
cation including compliance education for all employees through
enlightenment activities, and to provide education according to their
position at every level throughout corporate life. A variety of training
courses are provided in response to individual employees and task

needs.

M Education according to Position

Starting with numerous introduction training programs for new
employees, group training is provided for newly appointed deputy
specialists, with a view to mastering basic knowledge regarding
management based on financial statements. Another group training
is provided after a given period, with the aim of acquiring skills to
understand roles as managers and achieve challenges.

Especially for newly appointed managers, basic knowledge for
management regarding compliance and corporate accounting is
provided. After a determined period, group training is provided for
these managers to improve human skills such as coaching.

For general managers, group training and dispatch training are
provided with the purpose of improving conceptual skills to devise

strategies from a managers’ point of view.

M Career Design Education

Career design education is provided for employees in their 20’s, 30’
s and 40'’s respectively. This program is intended to allow employ-

ees to develop their capabilities to become aware of the importance

EMPLOYEES

PEOPLE & TOSHIBA TEC

of "autonomy," create their future on their own, improve themselves

and realize choices they made.

H Global Personnel Development System

Under the current business environment, the need for personnel
who can play important roles within the international arena is magni-
fied. TOSHIBA TEC Corporation established the global personnel
development system for young employees to mid-career employ-
ees, to systematically develop human resources with ingenuity,
cultural enrichment and a sense of internationalism, as well as lan-

guage ability.

. Education System

(@]
@
>
° " -
=L Education for training
= executives
E]
&
D
v Career management training
c
Marketing & business e
simulation course &
El
5 _ 2
2 Management paradigm @
Q innovation course S
o =1
A 2
@ E]

Business coaching course

Training for newly appointed
managerial personnel

Management course

Logical thinking course

Buuren () uoneouu| Juswabeuepy
wajlsAs poddns Juswdojanap-jes
d)s ssauisnq o) BuIpiodde UoeINP

Team building course

wesboid yuswdojansp (suuosiad ABojouyos)

System thinking course

Negotiation
improvement course

(sa1unoa Buneads-ysiBug eisy ur) Juswubisse seasiano ala|es 1oy Bulurel|

Career design course

Training for newly appointed deputy
specialists (management basics)

sisifeloads Aindag
uoiisod o3 Buipiodoe Bujurel Bunaytew pue sajes

Self-innovation training

Mentor training

Work
assignment

Sanss| uoifeulWLIdSIp-ue Buipnjoul uoireonpa siybu uewnH sy Auadoid fenosjiaiul weiboid j0au0d todx3

Training for
new employees
as engineers

(asauyoyysibu3) Buiures abenbue

Correspondence course
for new employees

|auUoSIad [ensbeurw-uoN

Training for new employees

Sales & o ; - .
" Staff/Engineering/ Life Engineering Management  Sef- Business
gi?/irski%l;ng Manufacturing Divisions |planning| Global educaton | innovation | development Conplarce site
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EMPLOYEES

I Corporate Philosophy Survey

The TOSHIBA TEC Group’s Corporate Philosophy "Our Five Com-
mitments" is the common sense of value for every employee of the
Group to possess, for all stakeholders. The TOSHIBA TEC Group
hopes to carry on developing together with society as well as to
achieve a sustainable society while practicing business activities
and management based on this corporate philosophy. Therefore,
it is essential to thoroughly understand and practice ideal manage-
ment while determining the gap between the "ideal stance" and
status quo based on the corporate philosophy. The "Corporate Phi-
losophy Survey" as an attitude survey, is conducted to make sure
the corporate philosophy is utilized in a concrete manner for each
employee's behavior or at each workplace, since the corporate phi-
losophy was established in 2007. By taking measures to improve
workplaces in accordance with the survey results, the TOSHIBA
TEC Group propagates and thoroughly makes every employee car-
ry out business operations and take action based on the corporate

philosophy.

N

A survey was conducted for TOSHIBA TEC Corporation and its 12
affiliates in Japan in fiscal 2007. 99.7% of employees answered the
questionnaires. The questionnaires were collected, summarized
and analyzed in various aspects, and fed back to all employees.
Employees exchanged opinions based on these analyzed results
at "Challenge Meetings," drafted an improvement plan toward fis-

cal 2009, and implemented the plan in accordance with the PDCA

Cycle’.
* PDCA Cycle
Survey
Attitude survey regarding the practice of corporate
philosophy
"4 R
Feedback Implementation of action ol
Explanation of survey results mplementation or action pian
N A
Challenge meeting Action plan
Discussion regarding issues to he 9 Formulation of concrete action plans for
improved improvement
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| Corporate Philosophy Promotion Committee

The TOSHIBA TEC
Group selects corporate
philosophy promotion
committee members
from its divisions and
affiliates to hold a corpo-
rate philosophy promo-
tion committee twice a
year. The committee
aims to recognize the
importance of "Corporate
Philosophy,"” smoothly
conduct the corporate
philosophy survey and
implement the PDCA
Cycle.

In 2007, the survey
results were reviewed
and trends in the previous four years were summarized. In addi-
tion, issues on the group companies in Japan by comparison with
the results outside Japan, surveys on ideal management, and the
importance of challenge meetings were explained to all committee
members. As a new attempt, an outside speaker delivered the key-
note speech to educate the corporate philosophy promotion com-
mittee members.

The "CSR Bulletin Board" is set up on the intranet to provide the
survey implementation schedule, reports on the corporate philoso-
phy committee and result data to thoroughly educate employees.

In addition to the corporate philosophy survey, the pages regarding

philanthropy reports and environmental news are provided on the

intranet.
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| Labor Management Relations

The labor contract governing laws for labor-management relations
has been concluded between TOSHIBA TEC Corporation and its
labor union, to foster the policy of coexistence, i.e. "corporate de-
velopment encourages the economic status of its labor union mem-
bers, while improvements in the economic status of its labor union
members lead to corporate development.” Under this policy, labor
and management merge their energies to improve productivity,
while openly discussing management issues and reviewing direc-

tions to deepen mutual understanding.

| Health and Safety

l Top Management’s Declaration regarding the Occupational
Health and Safety Management Policy

TOSHIBA TEC Corporation and its Group companies thoroughly
implement the Occupational Health and Safety Management Policy,
which values safety management and healthcare with the utmost
seriousness, giving top priority to life, safety and compliance with

laws and regulations.

The TOSHIBA TEC Group Occupational Health and
Safety Management Policy

The TOSHIBA TEC Group is a global enterprise active in busi-
nesses. We conduct all activities in accordance with our Corporate
Philosophy "Our Five Commitments" and Standards Of Conduct
(SOC), and accord full respect to the culture and customs of the
societies in which we operate.

In our business conduct, we place the highest priority on human
life, safety and legal compliance, and we make concerted efforts
throughout our operations to create safe and healthful workplace
environments.

1. We position health and safety as one of the most important
issues for management, and strive to achieve the highest stan-
dards.

2. We comply with legally mandated occupational health and
safety requirements and also with the requirements that the
TOSHIBA TEC Group has voluntarily undertaken to satisfy.

3. We set objectives and targets and act decisively to achieve the:

(1) Eradication of occupational accidents and disease in the

workplace, and the mitigation of risks that may cause such
accidents and disease;

(2) Maintenance and promotion of physical and mental health in
order to enable all employees to bring their individual capa-
bilities into full play

4. We expect our suppliers and subcontractors to accord appropri-
ate importance to occupational health and safety, and provide
them with support in doing so, in order to ensure the safety and
health of everyone involved in Toshiba Group's business.

5. We proactively disclose our commitment to occupational health
and safety and the results we achieve, in order to contribute to
society's enhancement of health and safety management stan-

dards.
Yoshihiro Maeda ; -

President and CEO, TOSHIBA TEC Corporation

April 1, 2007

EMPLOYEES

PEOPLE & TOSHIBA TEC

B Acquisition of OHSAS 18001 Certification
The Mishima Business Center obtained OHSAS 18001 Certification,

which reduces the risk of industrial accidents, in March 2008. The
Ohito Business Center and TOSHIBA TEC Information Systems

(Shenzhen) Co., Ltd. also strive to obtain the certification.

H Prevention of Industrial Accidents

Health and safety patrols by top management and periodic work-
place health and safety patrols by the health and safety committee
members contribute to preventing accidents.

The accident rate has been below both the average within all in-
dustries and manufacturing industries in Japan. The TOSHIBA
TEC Group enhances health and safety management activities to

achieve higher goals.

: Occurrence of Accidents with Lost Days (per one million man-hours):

All industries in Japan
Manufacturing industries in Japan

(Accidents) «=@== TOSHIBA TEC
2
1.88 1.89 1.95
1.85
175 4, 18 182 429 177 178
D
119 1.18

1.1
1.02
1 1.02 97 0.9 0.98 0.99 1.01

B Healthcare

Guidance on supporting prevention and amelioration of lifestyle-re-
lated diseases is provided based on the checkup results. Interviews
with medical professionals are offered during medical checkups for
the healthcare of employees who have worked for an extended pe-
riod of time.

Regarding mental health support, the TOSHIBA TEC Group strives
to maintain and promote the "mental health" of employees through
workshops. The Group helps employees who have taken a long-
term leave adjust back into the working environment in a smooth

manner.
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SUPPLIERS

Promotion of CSR Procurement at TOSHIBA TEC Corporation

While establishing mutual relationships with suppliers based on trust, through fair and open trade, we

assign priority to and advance transactions with suppliers, which are committed to complying with laws

and regulations, upholding human rights and protecting the environment.

Procurement Policy

While the TOSHIBA Group is expanding its operations on a global
basis regarding a wide range of products, TOSHIBA TEC Corporation
as a member of the TOSHIBA Group defines and discloses the "Basic
Policy" and "Policy for Selecting Suppliers" in procurement, and strives
to conduct a thorough procurement in accordance with the policies, in

order to fulfill its social responsibility through fair procurement activities.

i Procurement Policy

While communicating with suppliers on a daily basis, we ask them
to ensure compliance within their companies as requests for suppli-
ers. On the assumption of trouble, we also ask suppliers to make
sure to implement the following:

(1) Establishment of and improvement in a system to promptly communi-
cate with TOSHIBA TEC Corporation

(2)Establishment of and improvement in a system to promptly perform
troubleshooting (promptly respond to trouble and minimize impacts)

. Compliance in Procurement

M Basic Procurement Policy
(1) Compliance with relevant laws and regulations and
Environmental Considerations
(2) Promotion of fair and open trade

(3) Reinforcement of partnership with suppliers

M Policy for Selecting Suppliers

(1) The company complies with laws, regulations and
places emphasis on human rights and environmental
CONSCIOUSNESS.

(2) The company has sound business operations.

(3) The company has the ability to supply goods and/or services
to the TOSHIBA Group with emphasis on appropriate quality,
price and delivery lead-time.

(4) The company is capable of providing a stable supply of
goods and/or services. Also the company must have the
flexibility to respond quickly to supply/demand fluctuations.

(5) The company possesses technology that contributes
positively to TOSHIBA Group products.

Il Supplier Expectations
The "TOSHIBA Group Procurement Policy" for suppliers is
prepared and requirements related to social responsibility
are described in its "Supplier Expectations” to thoroughly
make them known to suppliers, in order to contribute to the
creation of a sustainable society through supply chains.

| Compliance in Procurement

Recently, camouflages worn by corporations and false reporting
have become headlines. The disgraced corporations face danger in
continuing their business operations.

Under such circumstances, TOSHIBA TEC Corporation positions
compliance as a top-priority item for "Business Continuance and
Further Development" to ensure compliance in daily operations.

In particular, procurement divisions strive to thoroughly comply with

relevant laws and regulations from the following aspects:

1)Environmental protection (green procurement)

1
(2)Quality maintenance and improvement
(3)Protection of confidential information
O]

4)Open and fair trade
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Compliance as a top-priority item for “Business Continuance and Further Development"!

Green procurement

Environmental
protection Rea

Thorough compliance with
relevant laws and regulations

Open and fair trade

N

On the assumption of trouble, we ask suppliers to make sure to implement the following:
(1) Establishment of and improvement in a system to promptly communicate with
TOSHIBA TEC Corporation
(2) Establishment of and improvement in a system to promptly perform troubleshooting
(promptly respond to trouble and minimize impacts)

Electrical Safety Law
Product Liabilit

Profection of
confidential

Quality maintenance
and improvement

assified information

Personal Data
Competiton Law
Subcontracting Law
Worker Dispatch Law

| TOSHIBA TEC Partner Hotline Setup

As previously described, the TOSHIBA TEC Group gives manage-

ment top priority to compliance with laws, regulations, social cus-
toms and corporate ethics throughout its business activities. As part
of the efforts, a system has been established and is used to encour-
age suppliers to report matters to TOSHIBA TEC Corporation when
a relevant party violates or may violate compliance in procurement
transactions such as outsourced manufacturing and service provi-
sion. A "TOSHIBA TEC Partner Hotline" whistle-blower system for
suppliers is set up on the website for outsiders, allowing TOSHIBA
TEC Corporation to correct such conditions on its own.

When suppliers report matters via the Partner Hotline, TOSHIBA
TEC Corporation strives to establish mutual relationships through
open clean trade, as well as to foster sound partnerships with sup-

pliers based on mutual trust.



PHILANTHROPY

Philanthropy

PEOPLE & TOSHIBA TEC

The TOSHIBA TEC Group defines the Corporate Policy regarding "Community Relations" in its Standards Of
Conduct (SOC) and get involved in philanthropy based on this Policy.

| Corporate Policy

i Corporate Policy

Il TOSHIBA TEC Group Companies shall:
(1) contribute to and cooperate with all local communities in
which TOSHIBA TEC Group operates, in order to promote
good relations and mutual respect and understanding;

(2) support directors and employees in undertaking voluntary
activities and give full consideration to each individual’s
desire to exercise his or her civil rights; and

(3) contribute to the development and improvement of each
country and region in which TOSHIBA TEC Group operates,
and make appropriate contributions to the community, after
consideration of the good of the community, the nature of the
requests and the reasons for making contributions.

In fiscal 2007, we devoted our energies to philanthropy capitalizing
on our expertise and employee participation volunteer activities. We
participated in local events in cooperation with our group companies
and the Shinagawa-ward social welfare council where our head of-

fice is located.

*For more information on philanthropy capitalizing on our expertise, see the FEATURE page.

| Utilization of Philanthropy Fund

TOSHIBA TEC Corporation established the "TOSHIBA TEC Philan-
thropy Fund" in 1992, with the aim of contributing to social welfare,
as a good corporate citizen. This Fund, which consists of donations
from employees accompanied by matching contributions from the
Corporation, is endowed to local and nationwide social welfare and

disaster victim support groups.

Hl Donations to Social Welfare

o Central Community Chest of Japan — Endowment to 10 prefectures and 12
facilities

o Japanese Red Cross Society Shizuioka Branch Shizuoka-ken Numazu Red Cross Blood Center
— See the article in the upper right.

o Head Office (Shinagawa ward) region —> Wheelchairs donated to two facilities

o Mishima (Mishima city) region — Home electric appliances donated to
three facilities and endowment to the
Mishima Nursing Home Construction

Fund

o Ohito (Izunokuni city) region — Home electric appliances donated to

four facilities

Il Donation of Emergency Blood Delivery Vehicle

Following the vehicle to transport blood donation equipment in the
previous year, an emergency blood delivery vehicle was donated to
the Japan Red Cross Society in fiscal 2007. We would also like to

provide support for contribution to regional healthcare in the future.

==

We received the "Gold Merit Award" for our generous achievements
in October 2007, and also a "Certificate of Appreciation" from the
Japanese Red Cross Society for our donation of a blood delivery

vehicle.
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B Disaster Relief in Fiscal 2007
e One million yen endowed to Noto Peninsula Earthquake Relief

e Two million yen endowed to Niigata-Chuuetsu Earthquake Relief
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PHILANTHROPY

TOSHIBA TEC (Corporate-wide) Activities

Activities, which employees are directly involved in, are introduced here.

| Contribution to Community

Cleanup campaign Total 89 employees

Total approximately

Hosting summer festivals 3,200 employees

Leasing offices

Charity concert

Blood drive Total 834 employees

Volunteering events’ Total 20 employees

Factory tours Total 452 employees

Providing internship training

Hands-on guidance for road safety aware-
ness campaigns

In fiscal 2007, our employees participated in the following events as
volunteers to enhance exchanges with communities:
M "Shinagawa Yume Sanbashi" Welfare Festival

H Awarding Ceremony of International Certificate of Kids' ISO

B "Junior Eco Club National Festival"

Work at "Shinagawa Yume Sanbashi"
Welfare Festival

Participation in "Shinagawa Yume Sanbashi" Welfare Festival
Although hard work was required such as carrying heavy loads in
rain, | was able to work together with the community and office staff
to participate in the festival.

| really had a wonderful time
because it reminded me of a

school festival.

Yuki Kanai
Infernational Sales Dept. II, Document
Systems Business Group

Report on Fund-Raising Vending Machine
(Heartfelt Vendor)

The first fund-raising vending machines "Heartfelt Vendor" was set

up in March 2007.

Currently, a total of four machines are operating.

The total amount of employees' voluntary donations combined with
3% of the proceeds from sales is used for a variety of social welfare
services via the Community Chest of Tokyo. As a result, 39,600 yen

was raised last year.

Information Disclosure through the CSR Bulletin
Board

The CSR bulletin board has been used to disclose information since

December 2006. It provides philanthropy reports and environmental

news for employees.

Number of accesses per month -  Approximately 1,200
fAPmFE i 2w -

CSR Bulletin Board



PHILANTHROPY

PEOPLE & TOSHIBA TEC

Employees of the TOSHIBA TEC Group actively participate in a variety of activities nationwide and world-

wide. The TOSHIBA Group strives to strengthen a sense of community by exchanging information with

philanthropy promoters of its companies.

n Blood Drive
Environmental Approach
Voluntary Work
Endowment/Donation
[T Other Activities

*An icon added to each activity shows the activity mentioned above.

| Group Companies in Japan

TEC ENGINEERING CORPORATION

Relief donations to Noto Peninsula Earthquake and Niigata-
Chuvetsu Earthquake

K2 Participation in blood drive
Cleanup campaign

It continues for contributing to the community.

Support and exhibition at environmental events
A corporate booth was set up to introduce and provide cotton
work gloves and flowerpots recycled from old female employee
uniforms.

Eco-drive campaign
Approximately 800 customer engineers from the nationwide
branches and service stations participated in the eco-drive cam-
paign. The Keiji Branch won a prize out of 600 offices in Japan.

Ouiside introduction support and in-house promotion for the En-
vironmental Education Program "Kids’ 150"

Since 2004, TEC Engineering Corporation has been involved in
staff activities through the Awarding Ceremony of International
Certificate of Kids' ISO as well as support for local governments
and expansion of the program to its employees and family mem-
bers. In December 2007, TEC Engineering Corporation received
the "ASHITA Award" (presidential awards for corporate citizen-
ship achievements) out of approximately 1,900 applications from
the TOSHIBA Group.

Realization of relationship with society through Kids' 150

As an instructor of the Environmental Education Program "Kids’
ISO," | evaluate energy-saving workbooks, which children work
on. | have strongly realized a relationship with society while
working toward the same
goal with corporations and

local governments.

Naomi Kanazawa
Management Planning Group, General Affairs &
Administration Division, TEC Engineering Corporation

TOSHIBA TEC BUSINESS SOLUTIONS CORPORATION

Youth baseball program instructed by employees
Snow removal of homes of disabled people

Snow removal

Donations to public high school club development association

TEC INFORMATION SYSTEMS CORPORATION
Collection of plastic bottle caps

The proceeds generated from collected plastic bottle caps by the
NPO "Re-Lifestyle" support activities to provide vaccines for chil-
dren in the world.

46 kg plastic bottle caps were collected.

Kids' 1S0
Employees as the Kids' ISO instructors support environmental
management activities for fifth-grade students.

Letters of appreciation from participant students

BT Acceptance of internship students
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PHILANTHROPY

T.T. BUSINESS SERVICE, CO., LTD.
Collection of plastic bottle caps

Starting in the previous year, 434 kg plastic bottle caps were col-
lected in total.

(Vaccine per person = 800 plastic bottle caps)

™Y Donations through Heartfelt Vendors
The total amount of employees' voluntary donations combined
with 3% of the proceeds from sales is donated.

TER CORPORATION

n Participation in blood drive
Monthly cleanup of streets around the business site

BT Provision of parking spaces for school festival sponsored by
the social welfare corporation

TEC MANUFACTURING CO., LTD.
(former TEC KASHIYA DENKI CO., LTD.)

K2 Participation in blood drive
Fundraising campaign
Cleanup campaign

m Leasing parking spaces

| Group Companies outside Japan

TIM ELECTRONICS SDN. BHD.

BT Invitation of vocational school students
We invited 13 vocational school students to our environmental
facilities to provide a brief description and tour of the facilities.

Cleanup campaign
We also participated in the river
cleanup campaign in the Penang
Botanic Gardens in the north west
of Malaysia. Approximately 35
people includ-
ing community
group members
and employees
cleaned up rivers.

TOSHIBA TEC EUROPE RETAIL INFORMATION SYSTEMS S.A. (UK
Operations)

UK Operations decided not to send Christmas cards to clients
and suppliers for environ-
mental considerations and

donations to charities. In-
stead, approximately 400
thousand yen was donated
to establish the "Marie Cu-
rie Cancer Care."
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TOSHIBA TEC U.K. IMAGING SYSTEMS LTD.
Donations to hospice

The service engineer team donated its Christmas party funds to
the local hospice.

BN Sale of sweets
Sweets made by several staff members were sold in-house for

charity.
"Singing" dog therapist

Charlie is very popular and contributes to raising funds because
he makes people laugh and cheers them up by singing all day
long.

BT Employee healthcare
Communication among employees and employees' health are
important to perform better activities. The human resource
group creates a monthly "Health Newspaper" and discloses
health information to employees. In addition, fruits are deliv-
ered to employees on a weekly basis to promote their health.

Donations to the raffle

The human resource group donated kitchen supplies, books
and toilet articles for raffle prizes. We as a company donated
a DVD player for the prize. All the proceeds are used for
charity.

*Raffle:  Alottery to raise funds for charity.

Pink Day

Employees wear pink clothes to spend a "Special Day."

Pink Day
Establishing a "Pink Day" to wear pink clothes, employees in
Chertsey where TOSHIBA TEC U.K. Imaging Systems Ltd. is
located contribute to breast cancer treatment through fundraising
campaigns. In fiscal 2007,
approximately 750 thou-

sand yen was donated.

Elizabeth Burnell
Human Resource Education Group Director




TOSHIBA AMERICA BUSINESS SOLUTIONS, INC.

[ Environmental education for employees
Sessions regarding environmental considerations and informa-
tion disclosures were provided for employees. Recyclable eco
bags and eco-friendly products including mug cups, forks and
spoons to use in the office were distributed to the session partici-
pants.

Invitation of employees' siblings and children to the office
We invited employees' siblings and children from the ages of 6
to 17 to provide a session focusing on "CSR." Three NPO edu-
cation programs and environmental activities were introduced
to children, allowing them to select a "Favorite." 300 thousand
dollars (approximately 3.2 million yen) are to be donated to the
"Surfrider Fund" selected by children.

Support for the Ocean Institute
We value the relationship with the local community. Following
the previous year, we continue to support the Ocean Institute.
Employees will serve as team captains in the "BUILD BOAT"
event and also sponsor other events.

Children visiting the Ocean Institute

* Others
Approximately 200 activities including charity and sponsorship
activities were achieved.

PEOPLE & TOSHIBA TEC

PHILANTHROPY

TOSHIBA TEC AMERICA RETAIL INFORMATION SYSTEMS, INC.
Christmas carol

Since 2002, we have been sharing Christmas with people at hos-
pitals, nursing homes and churches. Elderly people and children
have left with smiles.

TOSHIBA TEC INFORMATION SYSTEMS (SHENZHEN) CO., LTD.
Tree-planting activities

We continue tree-planting activities every year.

Donation of Toshiba MFPs (digital multifunction peripherals)

The Toshiba MFPs were
donated to the "Chengdu
Panda Base" in Chengdu,
Sichuan, PR.

*For more information, see the FEATURE page.

- M Donations to elementary schools
In fiscal 2007, approximately 250 thousand Yuan (approximately
3.75 million yen) was donated to three elementary schools.

R Invitation of local elementary school students
We invited the students to understand our environmental protec-
tion activities such as recycling for waste disposal.
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SUSTAINABILITY MANAGEMENT

Practicing Sustainability as a

employee to practice environmental activities gained from environmental education, while estak
environmental management promotion and checking activities through environmental manage

Environmental Promotion Structure

Chaired by an Environmental Group Officer, the Corporate Envi-
ronmental Protection Council is designed to discuss and determine
policies and directions regarding corporate-wide sustainability. This
Council is considered to be one of the commitments of the CSR
Promotion Committee. The Environmental Management Promotion
Committee as a subordinate organization controls the Environmen-
tal Promotion Committee and ECP” Promotion Committee. The En-
vironmental Management Promotion Committee reviews concrete
measures for business sites and plants, while the ECP Promotion

Committee does for products.

* ECP: Environmentally Conscious Product

i Environmental Promotion Structure

& Corporate Environmental | Environmental
President and CEO Profection Coundil MunugementiPromonon
Committee
Environmental Group Officers Executives
[~ ECP Promotion
Environmental Committee
Management
Promotion Div.
— Environmental
‘ ‘ Protection Officer
Business Group Managers Counil

[

Environmental Promotion Division
Managers of Business Groups

B

Business Groups

| e

Affiliates in Japan

H::

Affiliates outside Japan

| TOSHIBA Group Environmental Audit (EASTER)

EASTER' is the environmental audit system developed by TOSHIBA

Corporation and has been annually conducted at each production
affiliate of the TOSHIBA Group since fiscal 1993. The features of
EASTER are workplace principles and evaluations at each level.

Since fiscal 2006, EASTER has been performed at production and
non-production sites, in accordance with the new standards for thor-

ough compliance.

* EASTER: Environmental Audit System in TOSHIBA on the basis of Eco-Responsibility

i TOSHIBA Group Environmental Audit (EASTER)

Environmental
Management Audit

Audits the corporate-wide
environmental manage-

ment.
Environmental Audit Environmental Technology
of Sites Audit of Products

Audits the environmental
management and compli-
ance levels, while checking
the worksite at each site.

Audits management and
product technology re-
lated to ECP creation of
each product.

J I

Improvement in the environmental

management level and reduction of risks




SUSTAINABILITY MANAGEMENT
Mid-term & Long-term Environmental Strategies

Since fiscal 2005, the TOSHIBA TEC Group has been promoting its Fourth Voluntary Plan for Environmental
Protection targeted for fiscal 2010. The activity has been postponed to fiscal 2012 in accordance with the
first commitment period of the Kyoto Protocol.

| Achievements of the Fourth Voluntary Plan for Environmental Protection

M Activity Results in Fiscal 2007
Since fiscal 2005 when the TOSHIBA Group's Fourth Voluntary Environmental Plan was established, the TOSHIBA TEC Group has been pro-

moting its Fourth Voluntary Plan for Environmental Protection targeted for fiscal 2010.
In fiscal 2007, the ratio of environmentally conscious products or ECPs to sales could not reach its target due to impacts for the model structure
of digital multifunction peripherals.

Production sites in Japan reached their targets through measures to reduce impacts.

Fiscal 2007 Results of the Fourth Voluntary Expansion of the Fourth Voluntary Plan for
Plan for Environmental Protection Environmental Protection
B Product-related Objectives The TOSHIBA TEC Group has postponed its activity related to the
Note: "YES" indmgs the goal f;?uzgy has bee?nif‘:ie'a\frz%l;:g' indicates the goal for 2007 has not been Fourth Voluntary Plan for Environmental Protection to fiscal 2012 in
ftem ‘ Indicator/Objective Goal for 2007 Rezsolgl; i Ealuation accordance with the first commitment period of the Kyoto Protocol.
1) ePfrr?g:ﬁL;co- 22 imes by 2010 refave 10 2000° 1 259 VES With the aim of reducing CO, emissions through eco-products as a
- Increase in the ratio of ECPs to sales new goal, the Group reinforces its activities by setting a higher tar-
2) Provision of in compliance with the New Voluntary 80% 69% NO . o .
ECPs Eg;;lrgn?(%al Standards defined in 2005 to get for global warming prevention in business processes.
o DY
3) Certain chemical | Abolition of the use of 15 certain substances®| Mechanism Content YES
substances contained in products by 2010 construction | inspectonstaed Target Ye"f extended
B Business Process-related Objectives Item Indicator Target Ref;:"ce 2008 | 2010 | 2012
Note: "YES" indicates the goal for 2007 has been achieved, "NO" indicates the goal for 2007 has not been
i and " (hyphen)" will be in the target year. Product factor 2000 1.88 2.20 255 1
. B | ]
Item Indicator/Objective Goal for 2007‘ R Evaluation rg" Ratio of ECPs to sales - S?ltn'ﬂrtge '
=
Production sites in Japan § Effects of CO, emissions through eco- 2000 Clarifiy data in 2008, set goals in 'H New
0, i il 1 0,
(1) Reduction 45% reduction in the ratio 93f 42% 42% reduced| YES S |products 2009
CO, emissions to net output™| - reduction 15 certain substances contained in " LY
of.e.nertg)g by 2010 relative to 1990 products - 80% | Abolition | Aboliion .
originate
ng Production sites outside Japan 6% v
o 6% reduction in the ratio of CO, " ]
Y v?llaorlrﬁLg emissions emissions to output by 2015 3% reduction | 7% reduced | YES Q Ratio of energy Outside 2003 12% redufﬂon 20% |<— Higher
] i g P " | Japan reduction reduction  target
revention - relative 10 2004 = |originated CO, o 16% 9
@ (I}eglcj)cuon 18% reduction in the ratio g |emissions o rejl;ccjlon i
e of CO, emissions to output, | 3% reduction | 15% reduced = InJapan®| 1990 o o o
Z?S'gz:g?; associated with TOSHIBATEC | relativeto | relativeto | YES % P reduction | reduction ¥ reduction l
with product product logistics in Japan by| 2006 2006 § Ratio of CO,
logistics 2010 relative to 2004 Z lemissions In Japan 2006 24% 25% 25% '
— = |associated with P reduction | reduction | reduction
Production sitesin Japan ) product logistics
30% reduction in the ratio of 25% "
(1) Reduction | total amount of waste gengrated redu ct?on 32%reduced| YES dg A’,
inthetotal | to output by 2010 relative to ) Outside 12 | reoeton | gpe N pgher
amount | 2000 o Ratio of the total | 5551 2004 reduction 230/ reduction _target
of Wasted Production sites outside Japan _§ S;thédof UEEE reduct?on
generate 9% reduction in the ratio of total | ,, " o = o
2) Optimization amount of waste generated to 4% reduction | 6% reduced | YES 2 -‘% In Japan 2000 20% 25% 30% l
o e —— output by 2010 relative to 2004 CH reduction | reduction  reduction
¥ ion sites i S Outside
Aehovement of 0.7% nal| Phorkssat thorlessat g S (zero emissions|Japan” - | oo | s | oson ltew
(Z)md;%c;r:] {n disposal rate by 2010 all sites all sites g |of waste (Final 07% |
o oor [ Non-production sites outside prage % disposal rate) In Japan - 0.08% 00l8 , 0.08%
final disposal | Japan . % at i . ? 2 |
PO Achievement of 1% final STk atsi outside| 0, | 0% | 0% | A% .
disposal rate by 2010 Ratio of water|Japan reduction | reduction o reduction o
Reduction in|50% reduction in emissions . intake to output 66% 68% 0%
3) Management total emissions| of chemical substances to air| ~ 25% 37ir/: ﬁg;ﬁed InJapan | 2000 | reucion | reduction g reduction e New
: f chemical|and water by 2010 relative to| reduction in YES o= o ; 0 o o v
of Chemicals |© e 8% reduced S. 5 |Total emissions|Outside 40% 38% 36%
slubstancesﬁto 2000 at production sites inand|  Japan | L Lt g3 of chemicallJapan 2004 | duction | reduction b reduction o VEW
airand water” | outside Japan ap g % ST EEIEES [ 67 66% 68 0% l
23
“1: 'IIJ'%SdIJI[gA TEC major products. Product eco-efficiency = Value of a product / Environmental impact of a % £ |and water In Japan 2000 reduct‘;on reduct?on reduct?on '
*2: 15 substances specified by the TOSHIBA Group “1: Net output rate. 20% reduced in the electricity CO, emission factor by fiscal 2001 relative to fis-ca’l 1990 and
*3: Net Output = [Nominal Output] / [Corporate goods price index (electrical equipment) announced by the Bank being maintained later.
of Japan for each year (the index for 1990 is 1)] *2: Di of i includi ycling routes and incineration facilities is required in relevant
*4: 449 substances specified by the TOSHIBA Group countries and regions outside Japan.
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SUSTAINABILITY MANAGEMENT

Environmental Impacts in Fiscal 2007

On one hand, the TOSHIBA TEC Group minimizes extraction from global resources, and emissions of pollutants
into the global environment. On the other hand, the Group maximizes environmentally conscious activities such
as the development of environmentally conscious products or ECPs. In addition, the Group strives to reduce en-
vironmental impacts while understanding and analyzing the impacts at each stage of a product life cycle.

Environmental Impacts throughout the Life Cycle

In terms of the TOSHIBA TEC Group's products, raw materials and of CO, emitted from plants and 2,488 tons of CO, emitted from offices
components are procured from suppliers, processed and assembled to due to consumption of all energies, 49 tons of chemical substances (449
build products. Finished products are transported to distributors or ware- types of target substances specified by the TOSHIBA Group) discharged
houses by outsourced forwarding agents. Then, end-of-use products into the air and water, 1.2 tons of waste for landfill disposal, and 2,625
are collected from customers where possible for reuse and recycling. tons of waste recycled.

The diagram below shows environmental impacts at each stage of a The amount of CO, emitted from major products shipped in fiscal 2007
product life cycle: until the end of their product lives is approximately 164,380 tons.

The environmental impacts at the production stage contain 9,726 tons Therefore, it is essential to take energy-saving measures for products.

i Environmental Impacts in Fiscal 2007

4 \ f 3\ 4 \
I N P U T Business Process O UT®PUT
F tal 18,640 t ( ‘ [ \
errous meta ' R&D and Design
Aluminum 2,788 t . 282 9’728 :
Copper 1,259 t NOX 0t
Other nonferrous metal 1,581 t \ J S Xk d dust ot
Plastic 12,143 t VvV Moke and dus
Rubber 509 t )
Glass 1,080 t Procurement J|| sop 175 t
Paper 587 t ™| ss 63 t
Others 9,986 t N-hexane 23 t
— .
Amount of drainage 178,000 m®
Electricity 27,936 MWh ,#\
Gas 279,000 m® Manufacturing Chemical substances 49 t l
Heavy oil/kerosene 11 kI
" \ )) Amount of waste recycled 2,625 t
’ Water resources 178,000 m ‘ vV Volume of waste for final landfill disposal 1.2t
— . J
’ Chemical substances 217 t ‘ \ Office \| —
4 7 CO, from electricity 2,488 t l
’ Electricity 7,750 MWh ‘ \. J
A4
e )
\ Product Logistics \
’ Fuel use 22,932 GJ ‘ CO, from fuel 1,572 t l
74 d
—
\ N
( ) CO, from electricity at
Use of Produdis W 2
’ Electricity 400,927 MWh ‘ N\ N\ | the product usage phase 164,380 t
V4 /| Transferred chemical substances
incorporated into products 148 t
Vv
e - )
: Collection/ Recycling I
Weight of end-of-use )I Amount recycled 2,892 t
products collected 3,016 t (
—
\ y, J \ J
Notes:
*: Target data tabulated: *3: Target chemical substances: 449 types specified by TOSHIBA Corporation.
TOSHIBA TEC Corporation and its affiliates within Japan. However, "Office" *4: Product logistics: All CO, for outsourcing.
. applies to TOSHIBA_ TEC Corporation. . *5: CO, at the product usage phase: Amount of CO, emitted from major products
2: INPUT of raw materials/components procured: ) shipped in fiscal 2007 until the end of their product lives.
1) INPUT for TOSHIBA TEC Corporation is calculated from material procurement *6: The electricity CO, emission coefficient is 0.425 kg-CO,/kWh announced by the
data using the TOSHIBA Group proprietary method. Federation of Electric Power Companies of Japan.

2) INPUT for affiliates is an estimated amount calculated from material
composition of major products.



ECO-PRODUCTS

ENVIRONMENT & TOSHIBA TEC

Contribution to the Reduction of Environmental Impacts on Society
through the Provision of Environmentally Conscious Products or ECPs

TOSHIBA TEC Corporation develops ECPs, where environmental impacts are reduced throughout their

product life cycles, and accelerates its activities under the TOSHIBA Group’s eco-efficiency indicator

"Factor T."

| Concept regarding Product Development

TOSHIBA TEC Corporation creates "ECPs" with environmental
impacts reduced throughout their product life cycles’. Most of the
environmental impacts generated throughout a product life cycle
are determined at the product planning and design stages, thus,
TOSHIBA TEC Corporation focuses on the upper product develop-
ment stage.

In addition to the reduction of environmental impacts, the eco-
efficiency indicator "Factor T," which incorporates customer usability
and satisfaction toward TOSHIBA TEC products as "product value,"
has been operating to apply data to product development and make
information public since fiscal 2004.

TOSHIBA TEC Corporation is committed to creating products that
further satisfy customers, as well as reducing more environmental
impacts.

*Product life cycle: All stages from materials procurement, manufacturing and
transportation, through to usage, recycling and disposal

| Environmentally Conscious Product Development

Focusing on compliance with laws and regulations in and outside
Japan, conformity with the Green Purchasing Law, and acquisition
of major environmental labels such as Japanese Eco Mark, German
Blue Angel and International ENERGY STAR® Program, TOSHIBA
TEC Corporation works toward developing products in compliance
with such standards, starting at the product planning stage. In ad-
dition, TOSHIBA TEC Corporation is preparing for compliance with
the EU EuP Directive and EU REACH Regulation, which are to be
embraced in the future.

For voluntary activities, "Enhancement of product eco-efficiency,"
"Provision of ECPs" and "Abolition of the use of certain chemical
substances" defined as product-related objectives in the Fourth Vol-
untary Plan for Environmental Protection are highlighted.

In terms of "Provision of ECPs," the "Voluntary Environmental
Standards for Each Product™ are specified to prescribe the indus-
try’s top-level requirements for environmental considerations for
each product, to create ECPs, and are determined as the goals for
product development. The "Voluntary Environmental Standards for
Each Product" define environmental considerations at each stage

of a product life cycle, based on the need for reducing environmen-

tal impacts throughout a product life cycle. This activity has been
conducted since fiscal 2001. However, TOSHIBA TEC Corporation
has reviewed the previous standards, specified and been operating
new standards with high inhibition since the commencement of the

Fourth Voluntary Plan for Environmental Protection in fiscal 2005.

* WLZ:1 ™= URL for Voluntary Environmental Standards for Each Product

http:/lwww.tec.jp/envipos2.htm in Japanese only
http:/lwww.toshibatec.co.jp/gcompany/env/eco12.htm in Japanese only

In fiscal 2007, products in compliance with the Voluntary Environmental
Standards originated in product groups of barcode printers, POS termi-
nals and electronic cash registers. The target ratio of ECPs to sales in
compliance with the New Voluntary Environmental Standards by fiscal
2010 is 60%, and 69% has been achieved in fiscal 2007.

TOSHIBA TEC Corporation discloses information on products in compli-
ance with the Voluntary Environmental Standards, while showing the
TOSHIBA Group Earth Protection Mark in the product brochure.

The following shows an example of products in compliance with the Vol-

untary Environmental Standards in fiscal 2007:

Barcode Printer B-SX8R

Barcode Printer B-858

JIMCOM $J-5500

Electronic Cash Register MA-2055

32



ECO-PRODUCTS

| Eco-efficiency "Factor T"

In fiscal 2004, TOSHIBA TEC Corporation introduced an "eco-effi-
ciency" concept, in which the value of a product and the product's
environmental impacts are related, and has been implementing
"Factor T," which compares the eco-efficiency of a product in the
year subject to assessment to the eco-efficiency of a product in the
benchmark year. Eco-efficiency is calculated by dividing the "value"
of a product by the product’s "environmental impact." The lower the
environmental impact and the higher the value of the product, the
greater is the eco-efficiency. The value of a product is calculated
based on Quality Function Deployment or QFD, taking the voice of
customers into consideration including usability and customer satis-
faction toward TOSHIBA TEC products. The environmental impact
of a product is calculated based on Life Cycle Assessment or LCA,
taking into consideration various environmental impacts throughout
its life cycle. For integrating environmental impacts, TOSHIBA TEC
Corporation uses Life Cycle Impact assessment Method based on
Endpoint modeling or LIME, which was developed by the Research
Center for Life Cycle Assessment of the National Institute of Ad-
vanced Industrial Science and Technology or AIST in collaboration

with the Japanese government's LCA project.

B Factors for Major Products and Improvements

Factor 2.37 (in 2007 relative to 2000)

[T i .

Product name/model
name

Digital MFP e-STUDIO167

M Definition of "Eco-efficiency"

Value of a product
Eco-efficiency = dlue of a produc

Environmental impact of a product

M Definition of "Factor"

Eco-efficiency of a product subject to assessment

Factor
Eco-efficiency of the benchmark product

Value factor x (1/Environmental impact factor)

The factor indicates how many times the eco-efficiency of the
benchmark product is to be the eco-efficiency of a product subject
to assessment. The higher the eco-efficiency of the product, the
larger the factor becomes.

In terms of "Enhancement of product eco-efficiency" in the Fourth
Voluntary Plan for Environmental Protection, TOSHIBA TEC Corpo-
ration aims to attain 2.2 as the factor by 2010 relative to fiscal 2000.
The following shows an example of factors for major products.
"Value factor" is a relative value of a product subject to assessment
relative to the benchmark product, and "1/Environmental impact fac-

tor" is also a relative value of the environmental impact.

Factor 2.60 (in 2007 relative to 2000)

Electronic Cash Register MA-2055

Value factor 1.58

Main improvement in

toner
value

e Paper to be reused with erasable

e Large buttons and icon display
introduced on the control panel

Value factor 2.88
e Improved visibility
e Improved operability
e Promptness

Main improvement in

environment _
o Reduced weight

1/Environmental impact factor 1.50
o Reduced power consumption

1/Environmental impact factor 0.90
e Reduced standby power
e Reduced hazardous substances
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ECO-PRODUCTS ENVIRONMENT & TOSHIBA TEC

Promoting Environmental Considerations toward Suppliers and Procured
Products, to Provide Environmentally Conscious Products or ECPs

The environmental protection assessment on suppliers and the environmental performance survey on
procured products are conducted. Relevant data is utilized in the design, production and procurement

divisions.

| Green Procurement | Data Utilization

To provide ECPs, TOSHIBA TEC Corporation aims to procure items Environmental performance information data is provided from the
with lower environmental impacts from suppliers, who actively pro- green procurement support system to various in-house systems via
mote environmental protection, while implementing green procure- the global component database, and utilized in the design, produc-
ment at the procurement stage of raw materials related to products. tion and procurement divisions.

The "Guidelines for Green Procurement” have been formulated in

cooperation with TOSHIBA Corporation. . Component Database and Design Support System

Brochure purchasing

specifications
. Characteristic Standard component
Numbering purchased information informnh%n
components by the

component information
division
Numbering Manufacturing

information end information

Promotion of Environmental Protection at Suppliers

TOSHIBA TEC Corporation gives precedence to suppliers, who are

actively promoting environmental protection, for procurement.

Bl Environmental Protection
1) Set up an environment policy.
2) Maintain the environmental protection system. .
Component search Product compliance

3) Establish systems for education and to check whether educa- : Purchase result system screen information
tion is provided. 1 information

0CA RoHS

i — || Compliance
f— fp—
i
———— !
FU— BRI e PR . STC assessment

- - © [Export Control Div.] result
' master .

i Provision of

o ; component information Delivery schedule  Green procurement :
S s e information support system

Comparent earch ECAD BXCEL tool Cofiguetion
Control on Whether Environment-Related
Substances are Contained in Delivered ltems S
aman
We request suppliers to provide items with lower environmental im- oo R =
pacts in compliance with environment-related laws, regulations and
W EACTESDS = E& =
=k —A P
standards. e L] nits B
TRAT
B Control on Whether Environment-Related Substances are o
Contained Gt
1) Thoroughly make control on whether environment-related substanc- '.'E,'.';:L"..’._ S S —— " S— S S —-—
es are contained in delivered items known to relevant divisions and ‘
suppliers. D i i wiraea A
2) Satisfy requirements for management environment-related sub- Component search system screen
stances. ‘

3) Respond to the survey whether environment-related substances are
used.

4) Obtain information required to respond to the above survey.

5) Perform analysis and measurement, and obtain analysis results from
suppliers (when necessary).

6) Investigate and understand suppliers' control system.

34



ECO-PRODUCTS

Collection and Recycling of End-of-Use Products

TOSHIBA TEC main branches and branches collect end-of-use retail solution equipment. End-of-use copi-

ers are collected and recycled at nine bases throughout Japan.

Collection & Recycling System for Retail
Solution Equipment

As a responsible top innovator of POS systems, TOSHIBA TEC
Corporation collects and recycles end-of-use retail solution equip-
ment from its customers.

The collection & recycling system is expanded to Hokkaido, Tohoku,
Kanto, Chubu, Kansai, Chugoku & Shikoku, and Kyushu Districts, to
conduct full-scale operations in each district.

Recycling is implemented, with the aim of manually dismantling col-
lected equipment, separating the equipment into each element and

expanding recycling materials.

@ Features

ETOSHIBA TEC Main Branches,
Branches and Sales Offices in 54
areas collect end-of-use retail so-
lution equipment from customers.

HMAny end-of-use retail solution

equipment is collected, regard-
less of manufacturer.

Dismantling

HDisposal consignment at the re-
quest of customers is conducted

for a fee.
g T Y. EThorough manual dismantling
- and separation achieve high recy-
= / cling efficiency and reduce waste.

Example of an end-of-
use product collected

@ TOSHIBA TEC Main Branch
A\ TOSHIBA TEC Branch or Sales Office
Y Intermediate treafer

Hokkaido
L—— Tohoku

Kanto
Chubu
Kansai :
Chugoku & Shikoky :
Kyushu ‘

For a fee Chargeable collection Storage by Logistics &

Lease companies by Sales Groups of Administration Groups
TOSHIBA TEC Main of TOSHIBA TEC Main
Branches/Branches Branches/Branches
Forafee
Customers
Industrial waste treaters consigned
Reuse Maintenance service by Logistics & Administration
(Service parts) companies Groups of TOSHIBA TEC
Main Branches/Branches
Sales
Intermediate treatment
Product Manufacturing Reuse (Manual dismantling) .
(Selection, dismantling, separation)
TOSHIBA TEC Corporation ;

Material recycling
(Metal forging and
plostic liquefaction)

Intermediate treatment
(Each material — crushing)

Thermal recycling
(Conversion to solid fuel Landfill disposal

Current routine e Future roufine or thermal energy) (Appropriate disposal)

| Collection and Recycling of Copiers

TOSHIBA TEC Corporation collects and recycles end-of-use copiers in
cooperation with its customers, TOSHIBA TEC Business Solution Corpo-
ration as its distribution source, and TERM CORP. as its recycling firm.

In 1998, collection and recycling of end-of-use copiers started in the
Tokyo and Kanagawa regions, and has been expanding its geographic
coverage to nine bases throughout Japan.

Collected copiers are manually dismantled into each element, in order to
facilitate the recycling process. As a result, over 98% of end-of-use copi-
ers collected are recycled.

In addition, by participating in the Recycled Equipment Exchange Sys-
tem within the Japan Business Machine and Information System Indus-
tries Association or JBMIA, to increase its product collection efficiency,
TOSHIBA TEC Corporation recovers its own end-of-use copiers, which

other companies have collected.

Sapporo
°
Manual dismantling
Collection and recycling base
@ Exchange cener”’

. “ 2 Sendai

Collection depot Kanazawa

Hiroshima
Fukuoka
e ® 'y e 4 Chiba
Yokohama
Osaka Nagoya

Note: *1: JBMIA exchange center
*2: JBMIA local collection base



ECO-PROCESS
Reduction of CO, Emissions Associated with Business Activities

The reduction in CO, emissions associated with business activities is undertaken. The TOSHIBA TEC Group
does not emit any greenhouse gases other than CO,.

Minimizing impacts due to Increase in En- - CO, Emissions at Production Sites outside Japan
ergy Consumptions |
Energy-saving activities through improvements in management 40,0(()?) 37,539
and investments in facilities are conducted at plants in and outside 35,000 | 32770

in facilities by replacing with high-efficient air conditioning systems 5000 -

Japan, in order to reduce CO, emissions associated with energy 30,000 30333 30.305
_ : 26,600
consumptions. 25000 -
In fiscal 2007, CO, emissions in Japan remained unchanged com- 20000 -
pared with fiscal 2006 but were reduced by 43% relative to fiscal 15.000 -
1990. Energy-saving activities were conducted through investments 10000 -
1 1 1

and lighting fixtures, as well as continuous improvements in man- 0

agement in fiscal 2007. 2004 2005 2006 2007 2010 (Target)
: (Fiscal year)

CO, emissions at plants outside Japan were reduced by 7% relative EE CO2 Emissions

to fiscal 2006, through improvements in management, by eliminat-

ing unnecessary power facilities including air conditioning systems

d lighting fixtures. . . .
and Igting fixdures Promoting Energy Conservation Associated

i CO, Emissions at Production Sites in Japan 3 with Logistics
: In fiscal 2007, CO, emissions associated with product transport
® :
18,000 | 16 938 3 were reduced by 25% relative to fiscal 2006 through improvements
16,000 in load and delivery route efficiencies despite the reduced produc-
14,000 [ tion volume.
12,000 ARSI O I R
i CO, Emissions Associated with Product Transport
9,724 9804 9726 ‘
10,000 [ : d :
8,673
8,000 - )
6,000 2500
4,000 [ 1,995
2,000 - 2000
| | | ' : 1,562
1990 2005 2006 2007 2010 (Target) ! 3 1500
(Fiscal year) ; :
I CO2 Emissions
1000
500
0 L
2006 2007 2012 (Target)

Lo (Fiscal year)
W CO2 Emissions

Note: The Retail Solution Business, Document Systems Business and Auto-ID &
Printer Business Groups apply.
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ECO-PROCESS

Waste Reduction Associated with Business Activities and Control of

Chemical Substances

| Waste Generation in Business Activities

| Control of Chemical Substances used in the Manufacturing Process

B Reducing the amount of waste generated

In fiscal 2007, the total amount of waste generated was reduced by 14%
in Japan and 4% outside Japan compared with fiscal 2006. Expanded
use of returnable containers in place of corrugated cardboards to deliver
components and units reduced the total amount of waste generated.

Zero emissions of waste were maintained at seven production sites in
Japan in fiscal 2007. Insufficient conditions for reduction in the amount
of waste for final disposal through incineration facilities in relevant coun-
tries and regions outside Japan resulted in an average of 5.7% final

disposal rate at production sites outside Japan.

| Waste Generation at Production Sites in Japan

®
5000 | 4,689

4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

2000 2005 2006 2007 2010 (Target)
(Fiscal year)
¥ Total Waste Generation

(1)
3,500

3000 - 2,928

2632 2599 2492

2,500
2,000
1,500
1,000

500

2004 2005 2006 2007

2010 (Target)
(Fiscal year)

I Total Waste Generation

M Reducing the release of chemical substances

Chemical substances are handled based on three policies: "avoid use
of hazardous substances to the maximum extent possible," "promote re-
duction and substitution to the maximum extent possible," and "subject
use to appropriate controls." Substances covered by the PRTR Law of
Japan and other environment-related laws and regulations are classi-

fied into three types: "prohibition of use," "reduction in use" and "control
of release.” In terms of "reduction in use," the TOSHIBA TEC Group
strives to reduce the release of chemical substances, which have a di-
rect impact on the environment. In fiscal 2007, the release of chemical
substances increased by 3% in Japan and 5% outside Japan despite
improvements in management, compared with fiscal 2006.

The TOSHIBA TEC Group has abolished the use of Ozone-Depleting Substances.

| Release of Chemical Substances at Production Sites in Japan

(1)
90

go | 7834

70t
60 |
4724 4946

44,06
I I I |
! ! !

2000 2005 2006 2007 2010 (Target)
(Fiscal year)

50
40|
30|
20 |

10

W Release

26.4 258 21.0
I I I |
| | |

2004 2005 2006 2007 2010 (Target)
(Fiscal year)

29.5

W Release



ENVIRONMENTAL COMMUNICATION

ENVIRONMENT & TOSHIBA TEC

Environmental Activities with Society

Communication is enhanced throughout a variety of media, for people in different positions to understand

the TOSHIBA TEC Group’s environmental management and advance environmental activities together.

| Concept regarding Environmental Communication

The TOSHIBA TEC Group states in its Corporate Philosophy; "We put
concern for the environment as a priority in all our business activities so as
to protect people's safety and health as well as the world's natural resourc-
es." Therefore, the TOSHIBA TEC Group is committed to addressing en-
vironmental issues with a genuine attitude, to build a sustainable society.

However, it is essential not only for the TOSHIBA TEC Group but also for
people in different positions, to recognize such a commitment, in order
to address environmental issues in society and advance environmental
activities together. Thus, the TOSHIBA TEC Group is improving commu-
nications throughout a variety of media, for people to understand its stance

and activities toward environmental protection.

| Environmental Public Relations

M Environmental Report & Website
The TOSHIBA TEC Group has been issuing English and Japanese edi-

tions of its Environmental Report since fiscal 2000. It has been issued as

a CSR Report since fiscal 2006.

The Ohito Business

MW E§z007 X E o0

Center and Mishima
Business Center have
been issuing the Japa-

nese edition of their En-

vironmental Reports, to

R ¥y YaEEl
SRR

aAFrmdan
ECRRN

disclose information to

Mishima Business Center ~ Ohito Business Center

local communities and

administrations.

Updated information regarding environmental reports, efforts toward envi-
ronmental protection, and environmentally conscious products or ECPs is

introduced on the websites.

=—]

Inquiries about Social and
Environmental Activities

(CSR)

SOCIAL AND ENVIRON-  Eco-Products

MENTAL ACTIVITIES

WZ0 1™ SOCIAL AND ENVIRONMENTAL ACTIVITIES URL
http://www.toshibatec.co.jp/csr/report/index.html

WEB EE Inquiries about Social and Environmental Activities (CSR) URL

http://www.toshibatec.co.jp/contacts/csr/index.html

B In-house Public Relations

Examples of public relations at business sites are introduced.

ECP Display Area in Ohito Business Center
Efforts toward the Fourth Voluntary Plan for En-
vironmental Protection, products in compliance

with the Voluntary Environmental Standards,

examples of ECP improvement, and panels ex-  Ecp display area
hibited at the TOSHIBA Group Environmental Exhibition are displayed

in the ECP display area of the engineering division.

Environmental News
In addition to topics such as "Environmental

Month," "3R Promotion Month" and "Global

Warming Prevention Month," monthly promotion

items are introduced. Environmental news

Environment Display Area and Electronic Bulletin Board in
Mishima Business Center

The environmental policy, organization, prog-
ress of the plan and environmental news are

posted on the in-house display area near the

main gate. In addition, textual information is

Environment display area (IMS
area) and electric bulletin board

also provided with the use of an electric bulletin
board. Electricity used for this electric bulletin board is furnished by in-

house wind power generation.

For more information on environmental

information, see the URL below: WEB ﬂg

http://www.toshibatec.co.jp/csr/environment/index.html

@ Sustainability Management

« Environmental Promotion Structure

« Environmental Activities

« Mid-term & Long-term Environmental Strategies
« Environmental Accounting

« Environmental Management at Business Sites

@ Eco-Produds

« Development of Environmentally Conscious Products
« Reduction of Environmental Impacts
« Green Procurement

« Collection and Recycling of End-of-Use Products, Reuse of End-of-
Use Components

« Environmental Label and Green Purchasing Law

@ Eco-Process
« Global Warming Prevention and Energy Conservation
« Waste Reduction and Resource Conservation
« Control of Chemical Substances
« Reduction of Environmental Impacts on Logistics

@ Environmental Communication
(July 2008)
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OVERSEAS ACTIVITIES

Overseas Activities

We introduce some environmental activities in our overseas network.

France TOSHIBA TEC EUROPE IMAGING
SYSTEMS S.A.(TEIS)

And if, in environment terms, TOSHIBA were going beyond their
ared...

TOSHIBA

Lty e

L yev Technigue

Il As you know the environment is everybody’s business!

This is our TOSHIBA group’s environmental policy for products and
plants. But we want to go further and further; we are anxious to be lo-
cally implicated in the region, bring our knowledge and technical know-
how into environment protection. That is why for a few months now we
have been linked to the water and watery landscape National Office

“ONEMA’ to help them in the analysis of migratory fish.

To know how to count and analyze large Atlantic fish that come to breed
in rivers teaches us much about the composition of species stocking
and number of fishes, and it allows also the quality evaluation of water.
Fish become integrated into elements of the water biological quality
such as plankton and other aquatic species.

So in accordance with some European instructions ONEMA is now in

charge of the fish check-up network.

Up to now, fish counting has been made by electronical systems located
in strategic «crossing points» in rivers. There are two stations, one at
the foot of the battlements of EU castle on the BRESLE and the other
one on the VARENNE in TORCY LE PETIT.

Our participation target is to go into partnership with ONEMA, the de-
partmental Federation of fishing and the secondary school of Dieppe for
vocational training.

We are going to restore and improve at first the existing counting sys-
tems with the help of students and technical means.

Those WHEASTON systems are only able to count fish in three prede-
termined «small, medium and big» categories. This limited evaluation
does not allow the analysis of important data to better know the fish
passing through. So in the second phase, we would like to make the

counting more precise with the help of a CCD camera.
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We should be able then to distinguish the shape of fish seen, species
and other characteristics.

Sea trout is also called salmon trout or silver trout. This migratory fish
can adapt itself to our rivers fresh water as well as to the sea salted one.
It comes in rivers to breed... Young trouts spend there from one to two
years at a time before moving to the sea.

Their size can reach 90 cm and their weight 10 kg.

River Varenne

Electronical complexes run by microprocessors are hidden by rivers to
give us information about fish passing through.

Who knew that?
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OVERSEAS ACTIVITIES

Malaysia TIM ELECTRONICS SDN. BHD.
(TIM)
Visit to E-Waste & Precious Metal Recovery Plant by TIM Manag-

ing Director
(Top management’s commitment toward waste recycling)

Company name: Natural Arrangement Sdn Bhd

Location: Lunas, Kedah

Date: June 27, 2007

Person in-charge: Ms. Goh Mei Lin

Facilities: Latest technology of E-Waste
& Precious Metal Recovery
Plant.

Waste items collected: 1. E-waste
2. PCB, FCBA

3. Computer component
DOE code: SW110, SW114

Standards obtained: 1ISO 9001 and ISO 14001

B Objective of the visit

1. Itis a top management commitment towards environmental pro-
tection and EASTER.

2. To ensure the consigned e-waste disposal vendor disposes of
our waste appropriately and according to Malaysian Law pertain-
ing to e-waste, Environmental Quality (Schedule Wastes) Regu-

lations 2005.

The meeting with recycler.

ENVIRONMENT & TOSHIBA TEC

H Visiting to the e-waste and precious metal recovery plant

TIM MD, Mr. H. Yamanaka personally visited the e-waste and pre-
cious metal recovery plant to see how the process was done.

They checked the competency of the vendor, and confirmed DOE’

license, Council Permit and Police License were available and valid.

Sample of real metals possible reducing.

Process flow:
received e-waste from TIM — crush — screen — separator (light &
heavy) — acid tank — electrolysis — lab to analysis content — dry

into powder — melt to bar

Scrap metals sorted

from Waste Electrical .

and Electronic Equip- i

ment.

Among the recovered materials are gold, cooper, brass, aluminum
and others metals.

All these recovered materials will be transformed into bars before

being sold on the local market.

* DOE: Department of Environment Malaysia

Il MD’s Comment

Good effort, activities good for the environment shall continue for

future generations.
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THIRD-PARTY COMMENTS

Third-Party Comments

bk

LY}

i
e

Dr. Takeshi Shinoda

Professor of College of Social Sciences,

Ritsumeikan University, Japan

Dr. Shinoda received a doctorate of Economics from the Graduate
School of Economics, Nagoya University.

His field of specialization is socioeconomics.

Dr. Shinoda is a member of the Japan Society of Political Economy,
Japan Association for Evolutionary Economics, and Japan
Association for Northern European Studies (JANES).

His current research themes include new economic and social
governance in globalization, and comparative research on work-life
balance. His target regions include North Europe and Latin America.

Compared to the CSR Report 2007, the CSR Report 2008 features con-
crete approaches to philanthropy. The voices of employees who partici-
pated in the activities are included to give the report a friendly and easy
to read atmosphere. As a result, the direction to conduct corporate-wide
CSR activities is set up throughout the report. Currently, many corpora-
tions implement CSR. CSR activities seem to be steadily implemented
by drafting policies, setting goals and establishing operating systems.
However, only top management or executive divisions are involved in
CSR at some corporations. CSR achieves significant results when
every employee works on these activities cohesively. Therefore, each
employee is required to be aware of CSR. Since 2004, TOSHIBA TEC
Corporation has been conducting surveys on whether employees prac-
tice its corporate philosophy in a constructive manner at their workplaces
including affiliates in and outside Japan. It is important to introduce
actual activities in the "CSR Report 2008" in a friendly manner, to gain
corporate-wide interest in CSR throughout the activities. An even friend-
lier report may have been created if the voices of employees had been
included, such as difficulties in developing environmentally conscious
products, comments and opinions on environmental education seminars
provided for employees in every position. The "CSR Report" is not only
for stakeholders. | recognize the TOSHIBA TEC Group defines its "CSR
Report 2008" as a tool for corporate-wide educational campaigns.

Now, | would like to point out the descriptions.

First of all, with regard to the "Fourth Voluntary Plan for Environmental

Protection" starting in 2004, the TOSHIBA TEC Group's efforts to specify

1

and successfully operate the standards with high inhibition have im-
proved significantly. In addition, indications of not only target ratios but
also target amounts are appreciated. However, | am concerned about
the increase in the ratio of CO, emissions outside Japan. The reduction
in the amount of CO, emissions is a major global trend. | believe the
TOSHIBA TEC Group including its productions sites outside Japan, as
a global enterprise needs to review its way of establishing the reduction
target amount. “"Environmental Accounting” is provided on the website,
in place of in the "Report" starting 2008 edition. Ease of reading for
stakeholders is taken into account, however, “"Environmental Accounting”
is essential, thus, | suggest including it in the "Report."

Secondly, | would like to comment on the social aspect. For employees,
action plans with specific goals regarding the environmental approach
have been devised. However, concrete goals and actual conditions of
the approach need to be reported. For example, to what extent child-
care leave is used and to what extent target utilization is expected.
When specific values are indicated, awareness of such support systems
increases and issues regarding the systems become more apparent. In
the "TOSHIBA GROUP CSR REPORT," utilization results are listed. Itis
necessary to listen to employees and reflect their opinions in the report,
in order to conduct corporate-wide CSR activities.

Next, in regard to philanthropy, the report shows a variety of activities
are expanded. Emphasis on activities in cooperation with citizens and
local groups attracted my attention. Contribution to the local community
and society cannot be enriched until local requests are learned through
cooperation with such groups. | hope the TOSHIBA TEC Group actively
maintains and expands its cooperative relationship with citizens and local
groups.

Thirdly, | would like to comment on CSR procurement. | believe CSR
procurement is essential for the TOSHIBA TEC Group as a global enter-
prise, which locates its production subsidies mainly in Asian countries.
Not only green procurement but also procurement in consideration of
labor and human rights compliance is needed. | hear the TOSHIBATEC
Group will conduct child labor surveys throughout Asia this year. | trust
the TOSHIBA TEC Group aims to be an enterprise in accordance with
the United Nations Global Compact, while continuously applying such
principles to procurement. For that, periodic surveys may be required.
Your active participation in the United Nations Global Compact as a glob-
al enterprise can be also included in the report, because it must have
significance for the TOSHIBA TEC Group.

In conclusion, the questionnaires on the 2007 CSR Report are fully eval-
uated. Such responses, which show your corporate approach to CSR,
can be highly regarded. | expect you to put emphasis on these question-

naires also in the future.
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GRI Guidelines and appropriate pages in TOSHIBA TEC GROUP CSR REPORT 2008 are as follows:

| 1. Strategy and Analysis

| 5. Management Approach and Performance Indicators

1.1  Statement from the most senior decision maker
of the organization about the strategy. . ............coviiiiiiinanns P5
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26  Nature of ownershipandlegalform................................... P1
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| 3. Report Performers

o REPORT PROFILE

31 Reporting period for information provided. . ............ ... .. oo P.1
3.2 Date of most recent previous report.. .. ... P1
33 Reportingcycle. ... P.1
3.4  Contact point for questions regarding the report. . ................ Back cover

o GRI CONTENT INDEX
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Disclosuresinthe report. ............ooviiiiiiiiiinnnan.s P.42, Website

| 4. Governance, Commitments, and Engagement

o GOVERNANCE

41  Governance structure of the organization, including
committees under the highest governance body. . ................... P.9-10

4.2 Indicate whether the Chair of the highest governance
body is also an executive officer. ....... ... .. ... P.9

4.8  Internally developed statements of mission or values,
codes of conduct, and prinCiples. . . . ... ... v i P.6

4.9  Including relevant risks and opportunities, and adherence
or compliance with internationally agreed standards,
code of conduct, and principles. .. ......... P.10

o COMMITMENT TO EXTERNAL INITIATIVES

411  Explanation of whether and how the precautionary
approach orprinciple. . ... P.10-12

412 Externally developed initiatives to which the organization
SUbSCrbes or endorses. . ... P.1, P42

o STAKEHOLDER ENGAGEMENT

4.14  List of stakeholder groups engaged by the organization. .................. P1

<Economic>

<Environmental>

o ENVIRONMENTAL PERFORMANCE INDICATORS

MATERIALS
ENL. P.31
ENERGY
ENS . P.31
ENA . P.31
ENG P.30

EMISSIONS, EFFLUENTS, AND WASTE

ENTB. ..o P.31,P.38
ENLT P.31
ENLO . P.39
EN20 . .. P.31

PRODUCTS AND SERVICES

EN2G. ... P.32

EN27 P.31,35
TRANSPORT

EN29 . P.38

<Labor Practices and Decent Work>

o Labor Practices and Decent Work Performance Indicators
OCCUPATIONAL HEALTH AND SAFETY
LA p.22
LA P.22
TRAINING AND EDUCATION
N P.20

<Human Rights>
<Society>

o Society Performance Indicators
COMMUNITY
SOl P.11-12
<Product Responsibility>
o Product Responsibility Performance Indicators
PRODUCT AND SERVICE LABELING

PRS . P.17
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