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1-1. FY2015 Results (overall)

(Billion yen)

Net Sales

(Growth Rate)

Operating Income

(Rate of sales)

Ordinary Loss

(Rate of sales)

Loss attributable to
owners of parent

(Rate of sales)

:zzll;eanncge rate U S$
(Yen) EUR
TOSHIBA
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FY15
Actual

532.8

1.6
(0.3%)

AN2.3

(A0.4%)

A103.4

(A19.4%)

120.77

132.74

vs. FY2014

+8.2
(102%)

A15.5
(A3.0%)

AN12.7

(A2.4%)

A102.3

(A19.2%)

+11.61

/A6.69

[Business Trend]

(Billion yen)

(Net sales/Operating income/ROS)

2011

524.6 >32-8

498.9

2012 2013 2014 2015

© 2016 Toshiba Tec Corporation
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1-2. FY2015 Results (by Segment)

(Billion yen) FY2015 [Business Trend] (Billion yen)
Actual vs. FY2014  (Net Sales)
Net Sales 324.8 +0.4
Retail (Printi
Solutions (Growth rate) (100%)
BUSineSS Operating
eroun i 2P A11.5 A1l
(Rate of sales) (A3.5%) (A3.4%)
Net Sales 220.2 +7.1 : _
printing (Retail Solutions)
Bgi:)nue: 3 ;)np;r;t‘ieng 13.1 N4.4 (Operating income/ROS)
(Rate of sales) (5.9%) (A2.3%) (Printing Solutions)
17.5
Net Sales 532.8 +8.2
e ] (Growth rate) (102%)
IR Operating 1.6 A15.5 2014
Income
(Rate of sales) (0.3%) (A3.0%) 2014 2015

TOSHIBA
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(Note) The figures of FY14 are converted into new segment.
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(Achieve business growth through

1-3. Issues & Actions structural reforms )

Retail Solutions Business

¢ Implement structural reforms in the GCS business
» Optimization of head counts and office locations

« Establish a steadily profitable organization
= EXpand sales
» Enhance the range of cost competitive products
» Strengthen maintenance business/focus on major accounts

¢ Achieve business growth through solutions
= Develop products and services responding to market needs

5 Printing Solutions Business \

© Achieve business growth through solutions

= Enhance sales by promoting differentiation strategy in our
strong fields
» Increase solutions for retail, logistics and manufacturing

» Enhance solutions by BCP, Auto-ID and recognition technology
\, J
TOSHIBA
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2. Progress of the GCS Business Revitalization Plan

TOSHIBA
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2. Progress of the GCS revitalization plan @

Current Issues Actions to be taken

Extra operating ¢ Completed Plan-B major integration 4 Minimize additional costs aimed at

Optimization

Structural Reforms

count reductions
Pursue further operational efficiency

costs except for maintenance parts strengthening internal control system
warehouse arrangements
Head-count Completed approx. 200 of head-

Strengthen sales and service
solutions function

Effective usage of existing R&D
resources

Most effective usage of staff division

Restructuring

Completed closure of 8 subsidiaries

Pursue further operational efficiency
by executing applicable integrations

maintenance/
service business

logistics fees

Promoted integrated management in
Retail and Printing maintenance
business

of Continuously pursue further
subsidiaries restructuring of mainly small size Review sales channel (Direct/BP) and
offices allocate optimized resources
Strengthen Review outsourcing expenses and Optimize resource allocation and

pursue further operational efficiency

Enhance sales by providing solutions
to the increasing demands such as
SCO. Omni-channel and mobile
applications

Strengthen
responsiveness
to major account

Promote major accounts
management

Strengthen support for global major
customers by increasing total
productivity of HW/SW development

Strengthen responsiveness to
customers by increasing Toshiba
Group’s collaboration

TOSHIBA
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2. Progress of the GCS revitalization plan @

GCS’ Operating Loss was reduced to 1/5 in 1ST Qtr of FY2016

2015 Q1 2016 Q1

Result Result Plan
0 —

4

Amortization
——

- ____ B SG&A
Operating Gross profit
\. Loss y

<FY2016 Q1 Result of total Retail Solutions Business>

v Sales: 76.4 billon YE€N (24% progress against FY2016 annual plan)
v Operating Income: 1.4 billion Yen (28% progress against FY2016 annual plan)

TOSHIBA X Retail Solutions Segment
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3. Changes in Market Environment

TOSHIBA
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3-1. Changes in Business Environment (Retail)

Aim at achieving business growth by providing solutions and services

to the growing market based on our solid customer base of POS H/W

POS Terminal Demand Forecast Outlook of future business development

Amount of conventional POS terminals is
expected to decrease but the humber of units
will increase in emerging countries.

~ Spread of Internet Expansion of |
~ Spread of smartphones” e-Commerce |

__________________________________________________

Amt ' .
3,060M$ CAGR . © Expansion of smart payment :
99% hooo-o---- —---- e

= L. }

CAGR [

1,754 K units - - - 102%

Strengthening of 020.

Further shift to omni-channel

IT investment has been increasing

(from the investment of current sub-optimization to
total optimization)

ujys
More business opportunities

(020/CRM/SCM/evolutionary HW/Data
2014 2015 2016 2018 2020 AnalySiSI etc')

TOSHIBA (Source: Toshiba Tec’s estimation )
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3-1. Changes in Business Environment (Printing)

Aim at business development by responding to increasing demand for

one-stop services among others and cost reduction in mature market

MFP Demand Forecast (A3+A4) Outlook of future business development

Market will be almost flat amount-wise while C oo oooooooooooooooooo :
modest growth can be expected in units ' « Expansion of IT solutions (MPS/IoT) .
due to the solid demand from | '

emerging countrics and A4 MEP " Demand for multiple printing technology |

—|Amt| . (Logistics/RFID) |
24,934Ms —> . | | “ Increasing demand for cost reduction and |
— . . A4 MFP '
e e e :
i /
13,834 K units ' ' CAGR ]
] 103% Proposal for higher value-added
services to customers

Competitors pursue business development

by emphasizing their own unique strengths
(MPS/Production printing /One-stop solutions)

= (=

Expand business into vertical markets

by sharpening our unique strengths

(Retail customer base, sales/service channel,

»o14 | 2015 | 2016 | 2018 2020 Various printing technologies, etc.)

TOSHIBA (Source: Toshiba Tec’s estimation)
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Agenda

4. Mid and Long Term Vision
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4-1. Our Vision in FY2018

Growth of global retail business

— Global = |
Expansion of s&lutlons one-stop 3
and service bL{SIneSS solution
Establishment of a s‘ eadily profitable compa ny

organization through cost reduction &
productlwty m%provement

Taking advantage of
our retail customer base

© 2016 Toshiba Tec Corporation 13

Alliance among groups
Creativity & Innovation

TOSHIBA
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4-2. 3 key approaches to achieve our vision

Ensure business expansion through 3 approaches

(2]

@ Strengthen Core Business

Launch products meeting the customer needs
(Streamlining/labor saving/energy saving)

© Expansion of maintenance/professional services
Expand the GCS business after completing structural reforms

‘@ Enhance existing business domains

Establish new business model in areas peripheral to the existing
business domains by leveraging Toshiba Tec’s own strengths

© Enhance business by utilizing the Group’s products line-up, sales
and service channel and HR
Generate total solutions by effective collaboration with 3rd parties

‘® Expand new service-solution business

Develop new solutions business beyond the existing domains
» Utilize open innovation

PP
PP ‘&
Vi

PP
- e
L

TOSHIBA © 2016 Toshiba Tec Corporation 14

Leading Innovation >>>



4-3. Expansion of service/solutions business

Expand core domain by branching out into related domain
throu h closer collaboratlon with Toshlba Group com anles

", domain

LT

o Lalll ¥\ [

Mafketing

] o [ eablhe
R
gross' g

il

&é*’#

'Vehlcles vas ;n ’5

. £
.

Y

[

: 5 l [l __-; E
E Medlca I': ‘v, & -~ s’ 5 By el B . I Finance E
: Health care “ TS i W g Education

* -
s aEEEEEEEEEEEEEEESSEEESSEEEEESSEEEESEEEEEEssnnREEEPlEe, 2000000 W AR e
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4-4. Toshiba Tec’s Future Business Direction

Aim at strengthening and expanding the service/solutions business

by creating greater synergy between Retail and Printing Solutions

Retalil Biz Printing Biz
= 0 Ne =
=11 £ Boal™

Sales channel Sales channel

=

L
o
. SN
Customer base ’\

Service channel

Strong mutual collaboration

More active utilization of
Global Customer base/Sales-Service Network/HR/Products, etc.

ProductxProducts
" ¥
g
hy SV b
M‘ Know-how Customer base “‘ Know-how
HR HR

Service channel

TOSHIBA
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4-5. Establishment of Service Solutions Business Development Group

Newl
Corporate Staff estaeb‘lqls%ed

Service|Solutionsf Business: Development|Group:

—— = — Retail Solutions Business Group
o
=: _ Overseas
Retail Solutions Business Group
o — Printing Solutions Business Group
o
a
o ,:;’.. — Auto-ID Solutions Business Group
=
Q
B — Inkjet Solutions Business Group

Production, Procurement & SCM Center

TOSHIBA
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5. Retail Solutions Business Development Scenario

TOSHIBA
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Retail | 5-1. Toshiba Tec’s vision

Expand solutions business based on our global top share customer base

Analysis-Big Data Data service

* Food disposal loss analysis

(Current reaching line) « Customer preference
» Trend analysis

Solutions

HR R R R R edyratedaSojutions A=k
(Shopworks/Shop! iPe&ar). — <1 --I 7—'—
_ ik <

POC |-

o complianceﬁ

Ti5 @,.”,;Egﬁ '."t
o S - - :
g\;;;aﬁb OmnI-Chann3| OUt Store .
Ang onine ) Solutions
Solutions

« Standardized customer management
+ CRM/SCM solutions

+*

ﬁ
*
* !
* /
- i
*

Diversifying checkout
/Labor saving

- Utilization of recognition technology
* More efficient checkout

X1 - Better services for customers
/ - Better after services

3
L

. [ = £
+*Store % & A
o i 2o
A -

& L TS nen
.{ Total system “‘ S
: Specialty/Food&Beverag - TOAMDlity
[ ] —
N
| |
: "* 2= []

TCxFlight

In-Store -
Solutions

1S-910T

TOSHIBA %1 POS: Pointof Sale. %2 POC : Point Of Commerce
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|_Retail | 5-2, Strengthen core business

More efficient checkout/Labor saving __ |
g Strengthen self-checkout business}

-l 3 A 9“& -f‘g ; (e
Ly J _“ > -;~ ;
L

. [Japan] Full model'change of self-POS
- [Overseas] Strengthen sales approaches
to major retailers

Respond to various usage scenes = Provide a variety of
= Tablet POS/terminal order service solutions globally

- Win new maintenance orders from

. . customers in North America
- Release of tablet type multi-terminals . Enhance service solutions in

- Release of self-order terminals collaboration with partner enterprises

|
Strengthen maintenance services

TOSHIBA
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: . (Proposal of
[ Retail | 5-3. Strengthen core business developing H/W @)

Proposed development of self-registers for various uses

[0 Joint-Self-Registers
@ Slim Self-Registers

Speed up checkout process of .
@ Self-Registers for bookstores

product registration
through joint operation by custom

and clerk Smoother checkout designed for

customers buying a single item

Easier payment
by smartphone
\~

-

—H—\— /*—‘f-[. Circular counter Self-Registers

Enjoy checkout with family/friends

TOSHIBA
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: . (Proposal of
Retail | 5-3. Strengthen core business developing H/W @)

Future solutions for retailers with RFID technology

C € € T OO

>

[
by autonomous running
robot

TOSHIBA
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Retail | 5-4, Expand business related to core business @

Expand business domain from manufacturers to consumers
with a main focus on business for retailers

- va

« Apparel » Electronic Receipt

. Drinking wat - . Household t book
Manufacturers . o " Retallers : fouseh'd acoun TG

« Consumable good | I + Recommendations

Services for

New product development Retail Omni-channel

Trend /Demand 020/CRM/SCM Consumers
Business for manufacturers by selling data Business for retail customers
with value added analysis after collection based on the platform of smart-receipts
Purchasing Data R dati T e
Product Data {Analytical Data {ecommen ation { emoersiip
( IoT Data data Data

TOSHIBA
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Retail

5-4. Expand business related to core business @

Establish “Retail SCM” which is Toshiba Tec’s future Omni-channel

connecting retailers and customers “One on One”

Offer Omni-channel services

As the basis for providing Omni-channel services

Integration of
® Membership @ Logistic services
® Products Information @SCM

Anywhere, you can expectQ
the same service, Appli

Anywhere, you can order membe
and receive the goods

EC- Web
ember embey,
)]
® Integration of
bershl ’ Membership
DB

@ Integration of
logistics
Real ShopI | EC-Web
Integrated DB
(Products-Prices-Inventa

A
5 \R
'% em

@ Integration o
ustomer

® integration of
Product informatio

Customer support

el

WMS

Omni-channel platform

Marketing
Promotion. 020

o) dei] (s

HQ/Shops

®6 0

Payment. checkout SCM

TOSHIBA
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Agenda

6. Printing Solutions Business Development Scenario

TOSHIBA
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{ Printing | 6-1. Toshiba Tec’s vision

Retain our existing customers (MIF) and expand business domain

by differentiation mainly with solutions
Office market

. - [Introduce
Retain eXlSztlng)CustomerS differentiated products]
MIF
Recognition Technology

[Penetration of Vertical Market]
Digital signage

Expand business domain
by differentiation lﬁ((((‘

Proposal of dlfferentlated solutions :..coc

Printer

m,Seg ment-No:1
v V

- Utilization of » Inline printing * Cloud type WMS - eco-Hybrid MFP
customer base - Image recognition - Image recognition/ . paper stockless system
« Printing in the shop ° Utilization of RFID Product search - Digital signage

(Eco-Crystal /POP) « One-stop solutions <+ RFID Inventory

-fDlgltaI signage , .n‘@nagement
H S l\ Label solutions . W eco
Retal nufacturing "Logistics %

TOSHIBA _ _
Leading Innovation >>> © 2016 Toshiba Tec Corporation 26



_printing | 6-2. Strengthen core business

i User friendly operation panel
Full model change (5 series/20 models) Strengthen UI CLYstoITnization IZapabilit

- Standardized platform design - User panel designed for ease of use

= Significantly improved development and intuitive operation, like a
smartphone and atablet

speed .
P - The new touch screen user interface

« Standardized options (DFDS, Sorter) allows for easy customization
= Reduce the lead time and inventory adapting to user’s environment

Improve maintenance efficiency

I=-sTtubio
7506AC
I=-sTtubio
6506AC
-
8508A
I=-stubio
5506AC
I=-sTtubio
5005AC
Csuowo [Fsmuoo
4505AC 6508A
I=-stubio
| &

|
Color MFP

H/W Price >

Toshiba *ec’s first launch of
A4 color MFP

“3505AC = STUDIO
- 5008A
2505AC Fﬂ)ﬂo . g . -
. Significant improvement in development speed
I=-stubio I[=-srubio
2005AC 3508A h MF .
Monochrome = Allowing to allocate resources to develop

I=-srubio
2508A

A4 Color models, etc.
-High-end models/Address to MDS demand

> Print Speed >

TOSHIBA © 2016 Toshiba Tec Corporation 27
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{ Printing | 6-3, Expand business related to core business

Expand vertical markets by leveraging Toshiba Tec’s strengths

|
_ Retail | | eco
<Offer solutions for retail customers> <Plan to launch the upgrade

Utili | : version of World first MFP
. ilize our retai ! -
business sales channel \ ' with erasable toner>
and customer base A !
1
|
I

4;.,

. =k %k %k Xk
covering 120 countries eco

Manufacturing/Logistics| < Offer solutions covering supply chain>

- Utilization of recognition technology and/or RFID- Integrated management solutions for troublesome printing jobs

Suppller o | ® ® Backyard ® @ @>

Shlpplng
Leal t L|stI Label

Ei?'-aa

.'ﬁ‘:‘—-
—
—

B

TOSHIBA
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7. FY2018 Financial Targets

TOSHIBA

Leading Innovation >>>

© 2016 Toshiba Tec Corporation 29



7-1. Financial Targets in FY2018

(Billion yen)

Net Sales

Operating
Income

Rate of Sales

Net
Income(Loss)

Dividend
Ratio

Exchange
Rate

TOSHIBA
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FY2015
(Actual)

532.8

1.6

0.3 %

A103.4

120.77 Yen/USD
132.74 Yen/EUR

% Changed from 125 Yen/EUR from July, 2016

FY2016

(Forecast)

520.0
14.0
2.7 %
0.5
(undecided)

110 Yen/USD.>,<
120 Yen/EUR"

FY2018
(Target)

540.0
27.0
5.0 %
10.0
30 %

105 Yen/USD
115 Yen/EUR

© 2016 Toshiba Tec Corporation



7-2. Resources Injection and Free Cash Flow

Operating CF @ilonyeny Main resources injection

OO FCF 26.0

A20.0
2015 2016 2018

TOSHIBA
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for FY16-18

[Capital investment]
> Approx 35 billion yen for 3 years

- Molds/Equipment for new products
- Equipment for production increase
- Renewal/Rationalization

[M&A, etc. ]
> Approx 10 billion yen for 3 years

(For accelerating expansion of
core business into related domains)

[R&D]
> Approx 90 billion yen for 3 years

(For expansion of core business into
related domains and new business creation)

© 2016 Toshiba Tec Corporation 31



7-3. Sales & Operating Income Targets (by segment)

~ [Net sales]
FY15 FY16 FY18 CAGR CAGR" (Billion yen) -

Actual Forecast Target  (15/18)  (15/18) 540.0

..Printi
.- (Reta ions

103

(Billion yen)

Net Sales 322.0 335.0
(excl.FX) 324.8 (3,341) (3,565)

Net Sales 212.0 221.0
(excl.FX) 220.2 (229.9) (249.5)

Net Sales
520.0 540.0
(excl.FX) 532.8 (550.0) (590.0)

i -....-

2015 2016 2018

TOSHIBA % excluding foreign exchange rate changes

Leading Innovation >>>

© 2016 Toshiba Tec Corporation 32



7-4. Rough image of improved GCS business
Sales and Operating Income recovery image for the GCS business

CAGR 105% In US$ Toshiba Tec’s corporate tax
(Billion yen) M rate will be corrected to an
appropriate level in
Sales accordance with the
100 - expected GCS’ improvement
of performance
Transition image of
corporate tax rate
T 50% -
0
Operating Income —

2016 2017 2018

2015 2016 2018

TOSHIBA
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8. CSR Management
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Leading Innovation >>>

© 2016 Toshiba Tec Corporation 34



8. CSR Management

Aim to continuously meet all stakeholders’ expectations

[Customers)]
Value creation for customers

[Employees]

Respect for individuality

L 4

Strengthen a structure for
corporate governance

O
= [Shareholders]

Maximization of
Corporate value

Toshiba Tec

Group’s
Commitments with
stakeholders

[Communities]

Development of

global society
(/'\

y
(-

¢ Improve the efficiency and

transparency of management
Strengthen the functions of the Board
of Directors and the Board of
Corporate Auditors Meeting

Assigned two independent
outside directors and two
Independent outside
auditors

€ Strengthen continuously

internal control function

L

[Environment])

Environmental protection
Consciousness throughout
all business activities

TOSHIBA
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[Suppliers])

Preferential procurement
from CSR conscious suppliers

¢ Execution of appropriate process and

thorough management

¢ Improvement in transaction process

of accounting operation
' Observance of Laws

© 2016 Toshiba Tec Corporation 35



Forward-looking statements concerning TOSHIBA TEC's future
performance contained in this presentation represent certain
reasonable assumptions based on economic, financial and
competitive data and information currently available. However,
actual results will be affected by the business and competitive
environment and may differ materially from forecasts.

TOSHIBA © 2016 Toshiba Tec Corporation 36
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